SUSAN FAUX McNAMARA                                                                                                                                                 

 30 Lowell Place

Fredonia, New York 14063

(716) 679-9804 (H)


drsuemc@netsync.net

EDUCATION

Ph.D.
Organizational Behavior: Purdue University, West Lafayette, Indiana. 

           
Dissertation: "Chief Executive Succession".     Fields of Concentration: 

           
Strategic Management and Organizational Development.  1988.

B.A.  
Psychology: Miami University, Oxford, Ohio, 1980.

          
Graduated with Departmental Honors

           
Miami European Center in Luxembourg. 1977-1978.

Gestaldt Institute of Cleveland, Cleveland, Ohio, 1992.


Intensive clinical graduate track.

WORK EXPERIENCE

Chautauqua County Workforce Investment Board (WIB) – Spearheaded development of county-wide workforce development system.  Developed a working Board of Directors to provide policy and system oversight.  Collaborated with local educational, business and employment partners to create a system focused on developing a competitive workforce for Chautauqua County businesses.
Executive Director, 2000- present

· Responsible for an annual $2.5 million dollar budget. Responsible to let and manage of over $800,000 in annual workforce contracts according to all federal OMB and state regulatory requirements.
· Established two One-Stop Career Centers which serve over 8,000 job seekers annually providing job search, career counseling and workshops resulting in over 92% employment rate.  

· Partnered with SUNY Fredonia Technology Incubator to provide services to entrepreneurs.

· Created and implemented a strategy to develop the future workforce through internships, school to work activities and diverse work based learning opportunities. Recognized as state leaders on internships.
· Direct and support task forces, committees and consortiums focused on workforce issues including career campaigns in health care and manufacturing, high tech growth, shared services and consolidation.

· Wrote and obtained over $3,000,000 in grants for workforce development and youth services.

· Developed innovative youth program based on an intensive hands-on integrated learning model.

· In conjunction with business services team helped  local businesses to procure over $1,070,000 in training grants to upgrade skills achieving a 3rd place ranking in New York State for the number of businesses served.
· Developed and executed three strategic planning summits involving over 400 business leaders, educators, youth and community members resulting in a strategic plan for workforce development.

· Have the privilege of directing a hard-working team that is flexible and innovative in its approach to solving workforce challenges and embracing change.
State University of New York at Fredonia, Adjunct Professor, 2008 – present

· Developed and taught a senior undergraduate business course in Strategic Management.  Course involves a capstone experience working directly with a local business on a strategic issue
· Developed and taught a junior/senior undergraduate business course in Organizational Behavior , Entrepreneurship, Human Resources and Business Communications.
· Advisor to business interns working on a Snack Shop business within the school including the creation of a business plan and two profitable semesters.  
· Faculty advisor to interns placed in businesses through the community.
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Consultant and Instructor, Western New York, 1992 – present

· Instructor, Small Business Development Center for start-up businesses.
· Adjunct Continuing Education Faculty- Jamestown Community College: Leadership, Change, Total Quality Management, Dealing with Conflict, Performance Optimization, High Performance Teams, Statistical Process Control Tools.
· Facilitator – Chautauqua Leadership Network: Orientation Weekend, Leadership, Change.
· Management Consultant to local executives and businesses focused on strategic change, conflict resolution, new business development and leadership skills.
· Executive Coach to Leaders in manufacturing, human services and health care.
Chautauqua County Department of Social Services - County department responsible for developing local policy, budget and administering public welfare services throughout the county.   Services include Public Assistance, Welfare to Work, Medicaid, Child Protective Services, Foster Care, Child Support and many programs for youth at risk.
Deputy Commissioner, 1992-2000

· Responsible for all operations associated with running a 300+ employee agency including human resource policies, labor relations, facilities management, contracts management, monitoring outcome and performance indicators and workload management.

· Create in collaboration with the community, legislature and department staff a departmental vision, mission, and strategic plan which guides the yearly budget of $150 million. 

· Work extensively with the community  on the following special issues:

· Youth Development - founding member of the Investors Support Group which leverages investment in services to youth; worked to develop creative programs which reach youth previously never served; chair the integrated planning initiative which focuses on family development and asset building; member of the Turning Point Steering Committee.

· Welfare to Work - part of the team which developed the goals and outcomes for moving welfare clients to self-sufficiency.    

Director of Human Resources Systems, 1992 - 1994.


•
Responsible for internal organizational development, training, computer and personnel functions.  

•
Developed a performance evaluation system, which included emphasis on developmental plans.

Motorola, Inc., 

$50 billion electronics firm headquartered in Schaumburg, Illinois.

Summary:    Worked with senior management and their teams on strategic business planning, organizational effectiveness, organizational design, change management and succession planning.    Developed systems for strategic planning, career planning, development and executive staffing.  Served as Testing Director.

Organizational Development Consultant, 1990 -1992.  London, England


• Participated in the planning and development of a European plant expansion into a new country.


•
Developed computerized organizational climate survey for European operations.



Director of Strategic Planning and Organization Development, 1988- 1990. 


•
Provided consultation for the Chief Corporate Staff Officer on strategic planning, organizational design and effectiveness, change issues and succession planning.


•  Co-designed Motorola’s 1989 officers meeting focusing on change and leadership.


•
Facilitated quality management techniques, which produced savings in manufacturing cycle times, and increased customer satisfaction.


•
Facilitated business planning process which focused on customer satisfaction and financial results.

Manager of Human Resources and Organization Development Systems, 1984 - 1988.


• Developed and implemented a career planning, mentoring and development process for females, minorities and high potentials.   

• Facilitated effectiveness programs with primary focus in the areas of strategic planning, structure, and succession planning, staffing, cycle time and team effectiveness.      


•
Acted as interim Director of Testing for 6 months. Implemented a “Introduction to Testing" training program corporate-wide.   


•
Special projects for CEO, Motorola Officers, and Chief Personnel Officers.

Consultant,  A.E. Staley Co.; Cummins Inc.; and Blue Cross/Blue Shield, Indiana, 1981-1983.


•
Conducted survey-feedback project in sociotechnical plants.   Coordinated modification and evaluation of assessment center.   Group process consultant for sales training workshops.   

PUBLICATIONS AND PRESENTED PAPERS     

Learning Models for disconnected Youth – invited presenter at National Conference on Reinvestment, Boston, MA, 2009.

“ENET – Engage Now and Network for the Future” presented at NYATEP Annual Conference 2008.

“Workforce Crisis and our Opportunities” presented Chautauqua Community Foundation, Coalition for Public Education, United Way, 2007-2008
“WIRED – Development of Talent Pipeline in the Southern Tier”, New York State Workforce Investment Board, Albany, 2007
“Youth Summit: A Best Practice Approach to Strategic Planning” NYATEP Youth Academy, 2004
“Workforce Investment Boards and TANF”  NYPWA Summer Conference, 2000.

“Asset Building for Youth”, Department of Health Conference on AIDS, Fall 1998.

Role of Youth Development in the Community”, U.S.A. Athletic Conference, Augusta, Georgia, October 1998.

“Quality Beginnings: Child Care as an Early Childhood Intervention”, Rural Development Conference, Sandusky Ohio, 1998.

“Strategic Planning in Social Services”  NYPWA Summer Conference, 1997.

"CEO Succession: A Conceptual Model", Ph.D. Dissertation, Purdue University, 1988.

“Management Development Strategies", Work in America Institute, Productivity Series, 1983.  (With J.J. Sherwood and D.C. King)

"A Literature Review of CEO Succession and a Proposed Model", paper presented at the Graduate Student Convention, Academy of Management, Chicago, 1983.

"Women in Management: Promotion Barriers", paper presented at the Graduate Student Convention, Academy of Management, Michigan State University, 1982.

COMMUNITY WORK

Advisory Board for SUNY Fredonia Community Grant (COPC)
Search Committee for SUNY Fredonia staff positions (3 searches, one as Chair)


Fredonia State University Incubator Advisory Board Member
Frequent Panelist in forums on Business and Education Collaborations

Empire Zone Board Member 

Barker Library Board Member
United Way Allocation Committee Member

AFFILIATIONS


Chautauqua Leadership Network – Board Member


Gestaldt Institute of Cleveland 


Purdue & Miami University Alumni



New York Association of Training and Employment Professionals – Board Member

