
College of Arts & Sciences 
Chairs’ Meeting Minutes 

February 2, 2011 

1. Budget 

See attached newsletter from Dr. Horvath for a budget update. 

2. Searches 

See attached newsletter from Dr. Horvath for a search update. 

3. Departments Quick Update 

 THEA – you can find the schedule of events for this semester printed on hot cup 

holders from the Buster Brown Bean Company;  

 SOC – first year reappointments went very well; 

 PHYSICS – Be sure to check catalogue and website links in your area, as they 

aren’t always listed correctly. 

 COMM – Search for Assistant Professor  

 MATH – Has 3 teams competing in the Math Modeling Competition 

 GEO – Welcome to the new chair Gordon Baird and congrats to Ann Deakin for 

receiving a Fulbright Opportunity 

 BIO – Two NSF Grants have been submitted and their newly hired assistant 

professor will be submitting two more  

 ENG – Has the privilege of hosting 6 visiting writers 

 CIS – Accomplished many things over the semester break such as a new 

brochure, revised website and movie, had all their CCC courses approved and 

begins their 5-year review this week 

 POLI -  Accolades for two of their alums:  Andrew Fisher and Bob Spitzer who 

authored a book on gun control 

 

4. Overrides for number of credit hours a student can take 

The Academic Affairs Committee is discussing the possible need for a written policy 

on the limit of credits a student can take over the full-time limit; also the limit of 

credits for students on probation.  Chairs should remind faculty, to remind students, 

that signatures are not required from the Dean for this override; it should be handled 

at the chair level. 

5. Collecting syllabi from departments 

Ingrid thanked everyone who has already submitted their syllabi to her for review.  If 

any departments have not done so yet, please forward your semester syllabi directly 

to Ingrid Johnston-Robledo, electronically in a zip file. 



6. Assistant Dean Update 

Ingrid is researching what it takes to write a Monitoring Report.  She is also 

completing her draft report on her assessment findings. 

7. University Advancement and individual fundraising 

Chairs were asked to remind faculty that any and all fundraising has to involve the 

Fredonia College Foundation to avoid duplication of efforts. 

8. Assessment of Adjuncts 

Middle States wants us to present evidence of effectiveness of adjuncts.  Several ideas 

for doing this was discussed such as placing adjuncts on the Academic Affairs 

calendar reappointment schedule; require each adjunct to present to their chair a small 

dossier or statement regarding what they’ve been up to, along with copies of course 

evaluations, or have each adjunct contribute to the department’s annual report.  Most 

chairs found this methodology acceptable; however it would be problematic for the 

School of Music since they have so many.  Some standardization needs to be written.  

It was mentioned that this is an explicit union issue and the union should be consulted 

first.  The Dean is meeting with Ed Giblin of Labor Relations next week to discuss. 

9. Research Day discussion 

Dean Kijinski shared his vision for a Research Day event.  It could be a three hour 

event and could include presentations from two representatives for each discipline 

(Arts, Humanities, and Sciences).  Several venues were discussed.  An October 2011 

target date is being sought.   

10. Strategic Planning Exercise 

The Dean would like to meet with the Chairs again in two weeks to begin the process 

of strategic planning.  He will see if Academic Leadership can be cancelled for this 

purpose.  Details of this meeting will arrive under separate cover.  For those who 

cannot attend, or would like input from their faculty, a google doc with editing rights 

will be developed. 

11. Conversations in the Discipline 

The Dean asked if anyone was interested in sitting on a committee.  Tom Loughlin 

and John Staples volunteered. 

12. Yield Rate / Enrollment Management 



It is very important in these fiscal times that the university make all of its enrollment 

targets.   Chairs should send their most engaging faculty and students to the upcoming 

open houses.  This year’s goal is 1600 new students, and we have raised our 

acceptance rate to 55%, from 49%. 

13. Feb 21 Open House / Open House for Accepted Students, April 2
nd

 

Informational. 

14. Call for Computer Needs 

If your department has any additional computer needs, please send them to the Dean 

by 2/16/2011. 

15. Course/Program Proposals. 

The following were discussed and approved for submission to the Academic Affairs 

Committee 

 CIS Program Proposal Form 

 CIS Program Proposal Form #2 

 ENG 299 

 INDS Exercise Science 

 MATH 112 

 SPAN 328 

 SPAN 340 

 SPAN 375 

 SPAN 478 

16. Sabbatical Requests 

All full year sabbatical requests were approved; half year requests were not.  Faculty 

notification is underway. 

 



 



 



 



 



 



 


