
Proposal to Implement a Learning Commons in the Reed Library Main Floor 

A plan for partnership – Presented by Daniel A. Reed Library and the Professional Development Center 

Introduction to the idea of the Learning Commons: 

The idea of a Learning Commons (also called an Information Commons) is not a new one. Many libraries 

have changed the layout of their libraries to accommodate information or learning commons. But to 

create a learning commons is more than just furniture or technology. Creating partnerships with other 

campus departments to create a space to enhance teaching, learning and technology and to bring 

together faculty and students into a flexible learning environment is an integral part of the learning 

commons idea.   

Many of today's learners favor active, participatory, experiential learning—the learning style they 

exhibit in their personal lives. Students are highly social, connecting with friends, family, and faculty 

face-to-face and online. They find great value in being with other people and want their college 

experience to promote those connections. Yet the way they establish and maintain their personal and 

professional networks may be anything but traditional. To most faculty and administrators, students 

appear to have no fear of technology. Students and faculty use a variety of tools, from smart phones to 

laptops, to communicate and access information. Browsing, downloading, and messaging happen 

anywhere and anytime. With student attention pulled in multiple directions, how can learning spaces 

bring students and faculty together, ensuring that the environment promotes, rather than constrains, 

teaching and learning?  

What we know about how people learn has also changed our ideas about what a learning space is. There 

is value from bumping into someone and having a casual conversation. There is value in hands-on, active 

learning as, discussion and reflection. There is value in the ability to receive immediate support when 

needed and from being able to integrate multiple activities, such as writing, searching, and computing, 

to complete a project. How can we turn our more traditional learning spaces into a more integrated 

learning environment? 

Collecting, analyzing, displaying, and disseminating knowledge typically involves Information 

Technology. Technology is another factor that has brought unique capabilities to learning, and has 

changed what is taught in the classroom. Technology has brought unique capabilities to learning. 

Whether by stimulating more interaction through the use of games and personal response systems or by 

allowing access to various people and technologies from around the world, Information Technology is 

altering learning spaces. How can we best provide the technological resources and support our students 

and faculty need in order to be most successful? 

As we have come to understand more about learners, how people learn, and technology, our notions of 

what constitutes teaching and learning has changed. Increasingly, study and learning spaces are flexible 

and networked, bringing together formal and informal activities in a seamless environment that 

acknowledges that learning can occur anyplace, at any time, and can be either virtual or physical. We 

have also come to understand that design of such spaces is a process, not a product. Involving all 



stakeholders, including learners, is essential. This is why the development of a Learning Commons space 

is important to the continuing success of all learners at SUNY Fredonia. 

The library is a logical location for the placement of a Learning Commons because already a central hub 

for information for students. Reed Library is unique in that the main floor of the library has a large open 

area that would easily accommodate a commons, allowing for quiet study areas in other parts of the 

library. The commons concept would be advantageous to the library and the campus as a whole, as 

traditional library spaces are often inadequate for today’s learner and do not provide spaces to 

accommodate a more collaborative learning experience that students expect today. Providing spaces 

where students, faculty and staff can come together to enhance teaching and learning is an important 

direction that the campus needs to work toward.  

Several SUNY libraries have implemented Learning Commons. The University at Albany, University at 

Buffalo, and SUNY Cortland have already implemented. Many other libraries outside of SUNY have also 

implemented such measures. Partnerships with other offices within the university have allowed 

Learning/information Commons to be extremely successful on the campuses that have implemented 

these plans. (Oblinger, 2006, pp. 300-303) 

Learning Commons Mission: 

The mission of the Learning Commons is to create a unique learning hub integrating technology, 

information and expertise in order to strengthen teaching, research and learning opportunities for SUNY 

Fredonia students, faculty, and staff. 

Learning Commons Goals: 

 To create partnerships which enhance and help reach the above mentioned mission.  

 To create areas for faculty to come together and meet/learn from one another. 

 To create flexible spaces for small and large groups, one on one meetings, and individual study.  

 To provide information services to the wide range of users in a variety of formats, both in 

person and online. 

 To create an environment that is not territorial and without boundaries – where partners work 

together to enhance teaching and learning.  

 To constantly assess the needs of learners and respond to those needs accordingly. 

 

 

 

 

 



The following table shows an example of some of the partners that can participate in the Learning 

Commons to provide information services to students, faculty and staff: 

ITS OSCAR FACE 

Veterans Affairs School of Music School of Education  

Learning Center Library Career Services 

Counseling Center Media Center Professional Development 
Center 

Student Accounts FSA (satellite center for grad 
students for FredCards, etc) 

 

 

Some of the partners, such as the Learning Center and the Professional Development Center would be 

housed in the library. Others would provide a scheduled time/place to provide services during the times 

of the semester that demand would be highest. 

Specific Themes of the Learning Commons: 

Social Learning Environment: Having spaces that create a synergy between academic and social 

functions. Create areas for group study and to accommodate collaborative work. 

Diversity of Function: Create a space to provide students choices based on needs, preferences and 

learning styles. This space will contain a mix of quiet study, group study and individual study. 

Flexible Use: Spaces need to be capable of customization by students and faculty based on their 

requirements as needed. The ability to move furniture and access networked tools anywhere in the 

building is extremely important. These spaces will be developed in a way that they can be reconfigured 

to accommodate new technologies over time. 

Technology-Rich Environments: Students and faculty need to have access to tools for teaching and 

learning beyond the hours of departmental labs and classrooms. Spaces to work together on projects 

and presentations, view videos, and create multimedia projects.  

Increased Access to Information: By bringing together the partners mentioned above, the campus will 

have a central information hub by which all students, faculty and staff can get access not just to library 

information, but to campus-specific information at any time. 

Some specific ideas for types of services provided in the Learning Commons: 

These are not meant to be exhaustive. These ideas are to give a clearer idea as to how the Learning 

Commons could enhance teaching and learning. 

Create a Learner-Centered Environment 

 Bring together various academic services (Learning Center, PDC, Library, etc) and work together 

to provide better service 



 Provide areas for one-on-one consultations for faculty to meet with students 

 Provide blended service points (Library, HelpDesk, student support) in order to support teaching 

and learning 

 Work with the Learning Center to provide greater access to peer tutors. 

 Provide collaborative work spaces for offices housed in the library, with flexible scheduling of 

these areas. 

 Create classroom spaces for library and PDC to schedule that can also be opened to students 

when classes are not in session.  

 Housing in-library partners in the main area of the library. PDC, Learning Center and library 

offices coming to the main floor of the library and opening up walls/moving stacks to 

accommodate. 

 Provide areas for faculty to meet informally with each other to discuss topics/work together.  

Create Areas for Social Learning 

 Group study/small group instruction areas with white boards (traditional/electronic/both) for 

constituents to work together on projects 

 Provide furniture in a variety of forms to allow for group and individual study 

 White board art gallery for students to be creative. Also, an art display space for student work. 

 Media rooms for watching videos, creating projects, practicing technology (education students 

practicing with classroom technology, for example). They could also be used for small 

teleconferences. 

 Creativity tables---add white boards to tops of tables, allowing constituents to share notes and 

ideas.  

 A “learning lounge” for faculty to gather and network. 

 Provide areas where constituents can use and plug in laptops to work on projects alone or 

together 

Greater Access to Academic Service Points 

 Ability for students to check out digital media (cameras, video cameras, etc.). Partner with 

Media Center to provide broader services. 

 Provide more tools for projects for students. Provide more laminators, poster printers, etc.  or  

move these from the Media Center to the Commons, as it provides longer hours 

 Create craft kits for student projects (glue sticks, colored pencils, scissors, rulers, etc.) 

 Making the Atrium of the Carnahan-Jackson Center a gathering space for receptions/art. 

 A Teaching Center which would merge the children’s book collection and some features of the 

Media Center and would allow pre-service teachers the opportunity to create lesson plans, 

develops portfolios, and display their work. 

 Large Flat screens for information displays 

 “Financial Education Center”- partner with School of Business and outside partner (for example, 

Lake Shore Savings or another local business) to create an educational center for students 



 

Plan for Action: 

Pending approval, the library and its partner groups will work together to create a cohesive plan of 

action during the 2009-2010 academic year to recreate the floor plan of the library to accommodate the 

changes needed to enhance study and work space. Memorandums of Understanding (MOUs) will be 

developed so that each partner understands their role in the commons and how the Commons will 

enhance teaching and learning.  It is assumed that these plans will not be static and may be altered to 

accommodate new ideas or funding structures.   

Feedback will be solicited from all partners, as well as students, faculty and staff that will use the space, 

so that the commons can accommodate the widest set of needs possible. 

A communication plan will be developed so that all constituents participating in the Commons has a 

reference point to access information and get updates on the work towards the goal. 

The area will be continuously assessed as to the value of the services offered. Changes will be made as 

technology, students, faculty, etc. change in the future. 

 

Proposal written by : Kathleen Sacco, Coordinator of Systems/Assistant to the Director 

                                      Daniel  A. Reed Library  



Examples from Other Institutions: 

 
Binghamton University Commons – computer 
space with room to work/collaborate 

 
University of Minnesota – flexible/movable seating 
 

 
Group study room with white boards – 
Bridgewater State University 
 

 
Group study rooms with Media Viewing – Mt 
Holyoke College 
 

 
Multimedia station – Appalachian State 
University 

 
Mobile Help desks for partners – University of KY 



 
Information Commons with computer space and 
movable tables– University of Missouri 
 

 
Commons space – Ohio State University 
 

 
Commons space with a mixture of seating 
choices – Clark University 
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