
PERFORMANCE EVALUATION (08-09) 

Name and Title  Lea Ann “Beez” Schell 
UUP Staff Member  Director of the Professional Development Center 
 
Name and Title Virginia Horvath 
Supervisor    Vice President for Academic Affairs    

It shall be the policy of the State University to evaluate annually the performance of all professional 
employees in the service to which this program is applicable. The following employee evaluation is 
based on this new employee’s performance for the time period July 1, 2008, to June 30, 2009. 

Part I Evaluation: 

Based on a scale of 1 (high) to 5 (low), rate the above-named employee's professional competence in 

each of the following areas:       Numerical Rating 

1. Exhibits appropriate knowledge and expertise in handling assigned responsibilities.  3 

 

2. Motivates, challenges and develops subordinates.          2 

 

3. Performs well in stressful situations.             3 

 

4. Encourages candor and frankness in subordinates.           2 

 

5. Written communication is clear and concise.            2 

 

6. Clear and concise in oral communication.            3 

 

7. Exhibits sound judgment.         3 

 

8. Is adaptable to changing situations.             2 

 

9. Sets and enforces high professional standards.           2 

 

10. Supports College's Affirmative Action and Equal Opportunity policies.        2 



Director’s Goals Outcomes 
 

Working with the PDC Advisory 
Board, complete, refine, and 
promote the mission statement and 
strategic goals of the PDC 
 

¶ Board completed and refined the mission statement and 
strategic goals 

¶ Have strongly encouraged Board members to be 
ambassadors for the PDC 

¶ Mission and goals posted on website 

¶ Website creation and maintenance  
 

Implement, as appropriate, the (5) 
recommendations developed by the 
PDC Advisory Committee in 2007-
08: 
 

¶ ¢ƘŜ /ŜƴǘŜǊ ǎƘƻǳƭŘ ŦǳƴŎǘƛƻƴ ŀǎ ŀ άŎƭŜŀǊƛƴƎƘƻǳǎŜέ ŦƻǊ 
professional development, providing a centralized location 
for the collection and dissemination of relevant information.  

¶ The Center should strive to meet the professional 
development needs of all SUNY Fredonia employees.  

¶ The Center should provide continuing professional 
development opportunities, in addition to programming and 
services for new employees.  

¶ The Center should cultivate a culture in which knowledge is 
shared among diverse constituencies and should provide a 
gathering place in which this dialogue can occur.  

¶ The Center should provide consultation and training for 
technology-related issues and should be provided with the 
resources necessary to keep abreast of new technological 
innovations.  

 
Build relationships with the PDC 
staff, within Academic Affairs, and 
across campus that will be essential 
for collaboration 
 

¶ Have established and maintained various relationships 
across campus ς in all divisions 

¶ Work very closely with Lisa Melohusky and Dawn Eckenrode 
ς PDC Board Co-Chairs 

 
Establish and promote a wide-
ranging schedule of programming 
throughout the 2008-2009 
academic year, and if warranted, in 
Summer 2009 
 

¶ Various workshops in semesters, J-session, and summer. 
Approximate non-Angel programs: 

¶ Fall = 20 

¶ J-term = 4 

¶ Spring = 15 

¶ Summer = 4 (some repeated) 

¶ Coordinated new faculty orientation & New Faculty 
Workshops (6)  

¶ Connections/Mentoring Program (approx 20 pair) 

¶ Chairs Leadership Circle (1X month ς began in Spring 
semester) 

¶ PDC Associates Program (6) 

¶ Write-Now Club (2X month ς began in Spring Semester) 



¶ Coordinated review of 3-internal grant programs 

¶ One-on-one consultations with faculty and staff 

¶ Developed PDC Partners Program for individuals dedicating 
time and energy to PDC program 

¶ CooǊŘƛƴŀǘŜŘ άt5/ [ŀǎǘ .ƭŀǎǘ /ŜƭŜōǊŀǘƛƻƴέ ǘƻ ŦǳǊǘƘŜǊ ōǳƛƭŘ 
community 

¶ Published monthly PDC In-Brief newsletters 

¶ Coordinated POGIL workshop visit ς hosted by Fredonia 
 

Provide leadership for the Fall 2008 
Conference on Teaching and 
Learning 
 

¶ Coordinated successful 2-year of T&L conference 

¶ Approx 75 individuals attended 
 

Assist in planning for the physical 
space of the Professional 
Development Center 
 

N/A 

Establish/maintain memberships 
and professional networks in 
appropriate organizations 
 

¶ Attended and presented at annual POD network conference 

¶ Attended the annual Lilly Conference 

¶ Attended and presented at Niagara University Teaching and 
Learning conference 

¶ Attended SUNY Summer Leadership Program 

¶ Reviewed manuscripts for PD related journals and books 
 

Explore grant possibilities for the 
PDC 
 

N/A 

Teach one course, as determined in 
collaboration with the Chair of 
Sports Management and Exercise 
Science 
 

N/A 

 


