
PDC Goals & Outcomes (Fall 08/Spring 09) 
 

Goal Outcome *Rating 

Fall 2008   

Formally establish and approve the operating 
bylaws for the Advisory Board 

Established mission, bylaws  and membership for the PDC Advisory 
Board: 
http://www.fredonia.edu/pdc/aboutcenter.asp 
 

ME 

Orders of business (once bylaws are in place): 
elect co-chairs, set terms of service, vote on the 
addition of an FSA seat, restructure the Ed-Tech 
seat 
 

Co- Chairs Eckenrode and Melohusky named 
Added members to board: 
http://www.fredonia.edu/pdc/aboutcenter.asp 
 

ME 

Review applications and award the winner of 
the New York Times Contest  
 

Reviewed submissions for the New York Times Contest 
One Grand Prize winner and 3 honorable mentions named: 
http://www.fredonia.edu/pdc/pdf/nytimeswinners.pdf 
 
 

ME 

Review applications and make appointments to 
the Associates Program  
 

Reviewed applications for the PDC Associates Program and selected 
six associates: 
http://www.fredonia.edu/PDC/pdcassociates09.asp 
 

EE 

Encourage participation in the Mentoring and 
Associates programs among our constituents. 
(Mentoring program is looking for both 
Mentors and Mentees) (Promotional Ideas?) 
 

Two PDC Board member participated as mentees in the Connections 
program, and one Board member participated as a mentor. 
 
Three PDC Associate’s applied to the program upon encouragement 
from PDC Board members. 
 

ME 

http://www.fredonia.edu/pdc/aboutcenter.asp
http://www.fredonia.edu/pdc/aboutcenter.asp
http://www.fredonia.edu/pdc/pdf/nytimeswinners.pdf
http://www.fredonia.edu/PDC/pdcassociates09.asp


Spring 2009   

Establish subcommittees to work with the PDC 
Associates 
 

Four subcommittees were established, partnering PDC Associates with 
members of the PDC Board. The first function of the subcommittees is 
to provide support to the PDC Associates by acting as a sounding board 
for ideas and by attending programs offered by their Associates. 

The second function of the group is to develop Board sponsored 
program/activity/information piece that 
supplements/compliments the work being done by the 
Associates. This piece could take many different forms. For 
example the Learning Communities subcommittee worked on a 
campus survey, and the subcommittee for Professionals created a 
supplement to the monthly PDC Newsletter. 

ME 

Develop ideas for a series of “themed” 
programming to be offered by the Center in the 
Fall of 2009 
 

Developed T&L Conference theme, suggested speaker, reviewed 
proposals and served as volunteers and presenters: 
http://www.fredonia.edu/PDC/tlc08.asp 
 

EE 

Survey faculty to find out what programs they 
enjoyed from this year and what they would 
like to see in the future 
 

 48 people responded to a campus-wide survey 

 Results were used to assist with programming in Fall 09 and 
Spring 10 

http://www.fredonia.edu/pdc/pdf/PDC09survey.pdf 
 

ME 

Develop and execute promotional ideas to 
encourage participation in programming 

Wrote into by-laws that PDC Board members must attend PDC-related 
events 
 

DNME 

Review submissions for the Instructional 
Incentive Award, Faculty Foundation Fellowship 
Award, and the Amy Everett Award 
 

Collected and reviewed submissions for the Instructional Incentive 
Award, Faculty Foundation Fellowship Award, and the Amy Everett 
Award: 
http://www.fredonia.edu/PDC/awardwinners.asp 

 

EE 

Long Term   

Provide feedback regarding the design of the 
physical space for the Center 

N/A  

http://www.fredonia.edu/PDC/tlc08.asp
http://www.fredonia.edu/pdc/pdf/PDC09survey.pdf
http://www.fredonia.edu/PDC/awardwinners.asp


 

Fall 2009   

Revise the Instructional Incentive and Faculty 
Foundation Fellowship Awards 
 

  

Develop ideas for a series of “themed” 
programming to be offered by the Center in the 
Spring of 2010 
 

  

Develop theme and decide on speaker for T&L 
Conference 
 

  

Determine ways in which we can continue to 
support the work of PDC Associates 

  

 

*EE = exceeded expectations; ME = met expectations; DNME = did not meet expecations 


