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Fig.!1:!!There!are!thirteen!maturity!dimensions!across!three!categories.!

Human!

Business!Expertise!"!Employee!and!executive!education!and!understanding!of!core!ECM!precepts!

IT!Expertise!"!Ability!to!properly!take!advantage!of!incumbent!and!new!systems!

Process!–!Extent!to!which!enterprise!has!analyzed!its!content"oriented!business!processes!

Alignment!–!Extent!of!effective!Business!–!IT!collaboration,!understanding,!and!synchronization!

Information!

Content/Metadata!–!Extent!to!which!enterprise!has!analyzed!its!content!and!metadata!

Depth!"!Completeness!of!content!lifecycle!management!

Governance"!Extent!of!policies!and!procedures!addressing!information!management!

Re"use!"!Extent!realization!of!content!re"use!opportunities!

Findability!"!Ability!to!find!the!right!content!at!the!right!time!

Systems!!

Scope!–!Relevant!range!of!ECM!functional!capabilities!(DM,!BPM,!DAM,!etc.)!adopted!

Breadth!–!Evolution!from!departmental!to!enterprise"wide!management!systems,!where!necessary!

Security!–!Extent!to!which!actual!content!access!reflects!enterprise!entitlements!!
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Enterprise Content Management Maturity  
Model (ECM3)

Source: http://ecmmaturity.files.wordpress.com/2009/02/ec3m-v01_0.pdf                                                        
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An!enterprise’s!maturity!can!then!be!broken!down!into!five!levels!that!identify!a!readiness!to!realize!

ECM!strategies!and!deployments.!!!

Table!1:!Maturity!Levels!Defined!by!Key!Characteristics!

LEVEL! STATE! CHARACTERISTICS! !

1! Unmanaged! The!enterprise!does!not!formally!manage!content.!!Distributed!share!

drives!and!local!hard!disks!serve!as!document!stores,!resulting!in!

redundant!data,!inability!to!find!content,!and!high!levels!of!rework!

and!end!user!frustration.!

2! Incipient! Functional!or!project!driven!approaches!emerge!to!managing!some!

subsets!of!content.!!Various!technologies!(e.g.,!DM,!Collaboration)!

and!competing/redundant!products!are!deployed,!but!remain!poorly!

used!and!insufficiently!applied.!

3! Formative! The!enterprise!has!inventoried!content!and!put!plans,!policies,!and!

procedures!in!place,!but!remains!in!the!process!of!implementing!them!

""likely!over!several!years.!!Multiple!projects!are!underway,!but!risk!

conflict!and!failure!in!the!absence!of!a!broader!strategy.!!Notions!of!

information!lifecycle!management!begin!to!get!incorporated.!

4! Operational! Content!is!managed!pervasively!throughout!the!enterprise—albeit!in!

diverse!systems.!!Applicable!retention!schedules!have!been!applied!to!

all!critical!electronic!content.!!The!enterprise!has!also!figured!out!

what!content!not!to!manage,!and!has!made!space!for!

social/collaborative!content!management!as!well.!

5! Pro"Active! Content!management!functionality!is!available!broadly!as!a!shared!

service!and!is!viewed!in!the!context!of!a!broader!services"oriented!

effort.!!The!enterprise!can!procure!and!incorporate!new!content!

technologies!(such!as!DAM)!as!needed,!and!plug!into!a!flexible!

architecture!to!serve!the!business.!!Solid!understanding!of!core!

information!management!issues!and!key!business!drivers!allows!the!

enterprise!to!be!more!agile!in!the!roll"out!of!new!services.!!!

!

As!you!can!see,!each!level!has!numerous!general!characteristics,!but!by!analyzing!across!the!thirteen!

individual!dimensions!we!introduced!above,!enterprises!can!get!a!sense!for!what!level!they!reside.!!

Consider!the!following!chart.!

!

ECM Maturity Levels

Source: http://ecmmaturity.files.wordpress.com/2009/02/ec3m-v01_0.pdf                                                        
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