
By: SUNY Fredonia Web Steering committee, Email: webmaster@fredonia.edu  
Version: Draft v.., modified :PM, October ,   
URL: http://www.fredonia.edu/pr/web/pdf/WCM_Research_.pdf

SUNY Fredonia  Web Research Report

Page 2 9 /

empathy
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ideateprototype
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PROCESS

Observe and listen to the 
problem or situation 
without preconceptions

De!ne the problem, 
based on the evidence 
of the observations

Generate many ideas 
for potential solutions 
to the de!ned problem 
(brainstorming)

Research and build working 
examples of ideas

Apply example 
prototype to original 
situation or problem

understand

research
talk to 
experts

experience

observation interview

immersion

stories visualization

prototyping

business 
models

production

storytelling

observe point of 
view

ideate prototype test

Expertise

Empathy

Exploration

Execution

Best Practice:  
Apply Design Thinking to Problem-solving
Source: http://www.stanford.edu/group/dschool/big_picture/design_thinking.html 
 
Video: http://fora.tv////George_Kembel_Awakening_Creativity  (1hr, 12min)  
Lecture at Chautauqua Institute, from summer 2009, on design thinking and creative problem 
solving by George Kembel, director of the d.school at Stanford University.

 
Design thinking starts with empathy 
and uses collaborative and participatory 
methods, repeating all %ve steps of the  
process as many times as needed to  
achieve a complete solution.
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