Proposed Substantive changes to the Senate Bylaws 

Senate Exec. Comm. – April 27, 2009 

VOTING ITEM 1:  Ex officio/Robert’s Rules clarifications
Line 28, page 1

Add a new definition “j” and reletter current definition to “k”, and renumber as appropriate:

j.  For the University Senate and its standing committees, “ex officio” refers to a non-voting member who is a member due to the position or office held by that member.

Rationale: Robert’s Rules of Order designate “ex officio” as being voting members, a practice that we have never followed at Fredonia.  We expand this to committees, as well, to avoid having to use language such as “non-voting ex officio” or “ex officio resource persons” in committee policy and procedure manuals and/or bylaws.

Then change this in the newly designated “k” (“Consultation”):

Add “or his/her designee” following the word “President” wherever it appears in this item

Rationale: Although the President is the final arbiter on campus, consultation often occurs with his/her Vice Presidents and other members of his/her administrative area.

Line 133, page 4:

Add to the Ex Officio members: Associate Vice President for Academic Affairs

Rationale:

The Associate VPAA attends the meetings frequently and often contributes to our discussions.

Line 137, page 4:

Add to the Ex Officio members: Associate Vice President for Information Technology

Rationale: The Associate VP for Information Technology has an instrumental role on campus and should be part of Senate deliberations

Line 142, page 5:

Add to the Ex Officio members: Dean of the School of Business

Rationale:

All Deans are Ex Officio members

Line  147, page 5:

Add to the Ex Officio members: Registrar

Rationale:   The Registrar should be at all meetings.  S/he offers important information regarding possibilities with Banner, changes to curriculum from a technical point of view, etc.

Lines 168-169, page 5:

a.  The normal term of office of all Senators, except student representatives and ex officio members, shall be three years.  Terms begin on July 1 and end on June 30.  Each Senator shall be limited to two consecutive terms.

Rationale:  The last sentence has been moved from Section 2 (Representation) to Section 4 (Terms of Office) to make it easier to find.  We have removed “elected” because it was mistakenly added in the revision process; we’ve also added “and ex officio members” to bring this language in line with other parts of the bylaws, and clarified the end date (which means changing the start date) for all Senators.

Article III, Section 3
Cut “and University Senate meetings” from this section.

Article IV, Section 8: add the following sentence after the 1st:
Meetings shall be conducted in accordance with Robert’s Rules of Order, unless explicitly stated otherwise in these bylaws.

Rationale:  These changes clarify existing practice and better organize the bylaws, making information easier to find.

VOTING ITEM 2:  Library Faculty

Line 16, page 1

Remove parenthetical phrase beginning “(although “librarian” is… 

Rationale:  Librarians hold academic rank and status per the Board of Trustees Policies.  The Senate is no longer a body consisting of three roughly equal divisions, so the placement of the Librarians no longer impacts the overall makeup of the Senate’s constituencies.

Line 19, page 1

Remove “the members of the library faculty”

Rationale: Librarians are part of the Academic Staff

Lines 95-127, page 3-4:

Delete the current language and replace with (renumbering as necessary):

Article IV, Section 2, Part b:

Within the Academic Area, there shall be five electoral units: (1) Arts; (2) Education; (3) Humanities; (4) Natural Sciences, and (5) Social Sciences.  Within the Professional Staff/Management Area, there shall be four electoral units: (1) Academic Affairs; (2) Administration; (3) Student Affairs; and (4) University Advancement. Each February, the Executive Committee shall report to the Senate the number of FTE faculty and professional staff in each academic and administrative electoral unit (by department, school, and administrative division).  It shall also propose any changes in how departments, schools, and administrative divisions are assigned to the various electoral units.  This proposal shall be subject to amendment and approval by the University Senate.

In elections to be held annually in May, each electoral unit in the Academic Area shall elect two at-large Senators from its members, while each electoral unit in the Professional Staff/Management Area shall elect one at-large Senator from its members.  Within each electoral unit or area, the terms shall be staggered.  Also annually in May, each department, school, and administrative division shall select one Senator from its members; any department, school, or division with 25 or more FTE members shall select an additional Senator from its members (for a total of two).  In addition, the Library Faculty shall select one Senator, and there shall be one Senator from Interdisciplinary Studies.  Each department, school, and administrative division must determine its own selection procedures, and, by May 15, report its procedure and representative(s) to the Governance Officer.

Rationale:  This version replaces lines 95-127 in the current bylaws, streamlining and reorganizing the language that used to be in parts b and c.  Instead of updating names of departments, schools, and administrative divisions and their placement in electoral units, as we originally envisioned, this version removes them, giving the Executive Committee responsibility for doing this annually in February.  Thus, it’s easier to keep everything up to date and the Senate gets to “check the work” of the EC and work out any revisions by May.

The only other substantive changes are (1) to limit Library Faculty to 1 representative (the old practice gave them the possibility of winning an at-large Professional Staff election, but if they were listed as a separate electoral unit, they would get an additional 2 at-large representatives, nor did it seem appropriate to list them as equivalent to a department; however, if Senators believe they should have a chance to win a seat in an at-large election, Exec. Comm. is open to placing them in one of the 5 electoral units), (2) to require departments, schools, and administrative divisions to report their procedure as well as results for selecting their representative(s), and (3) to give them an extra month to do so.


VOTING ITEM 3:  Executive Committee
Insert new language, beginning at current line 248, page 8:

Section 6: Executive Committee

The Executive Committee is composed of the University Senate’s Chairperson (who presides at its meetings), Vice Chairperson (who substitutes for the Chairperson as necessary), Secretary, SUNY Faculty Senator, and Governance Officer.  The Committee shall be responsible for coordinating University Senate activities, shall meet regularly with the President and/or his designees, and shall act on behalf of the University Senate in emergency situations.  The Committee shall serve as the nominating committee for the election of the University Senate Vice Chairperson and Secretary.  It shall prepare a list of at least one candidate for each position and shall report its slate to the University Senate in time for election of officers.  The Committee shall perform a census each February of faculty and professional staff in departments, schools, and administrative division in preparation for the selection of their representatives (see Section 4 above).  The Committee shall conduct an orientation for Senators, give advice and feedback to each officer as requested (see Section 5 above), work collaboratively with Standing Committees, and formulate the agenda for University Senate meetings (see Section 11 below).

As needed, the Committee shall call stated faculty meetings (see Article III, Section 1), initiate bylaws revision processes (see Article VII, Section below), and serve as a nominating committee if any University Senate officers are unable to perform the duties of their offices (see Section 7 below).

After consultation with the President and/or his or her designee(s), the committee shall nominate the members of the Planning and Budget Advisory Committee as vacancies arise, nominate the members and chairperson of selection committees for certain administrative positions as vacancies arise (see Article VI, Section 1, Part b), and nominate the members of administrative review committees (see Article VI, Section 1, Part c).

Rationale:  This corrects a problem that occurred upon a consolidation of changes in the Senate Bylaws at an earlier date, where the language describing the duties of the Executive Committee was inadvertently dropped and replaced with the short section on the Planning and Budget Advisory Committee.  The language for the section on the Executive Committee is new, bringing together all mentions of the Executive Committee in the current bylaws and merging it with relevant and updated language from mid-’90s bylaws, so we have included it as a substantive change.

VOTING ITEM 4:  Planning and Budget Advisory Committee

Lines 248-255, page 8:

Move these to a new position after line 474 and replace with the following:

Section 4: Advisory Committees

A.  Planning and Budget Advisory Committee

1.  Membership and Terms.  The Executive Committee shall nominate and the University Senate shall approve the membership of a Planning and Budget Advisory Committee.  The Committee shall have one representative each from the Arts, the Humanities, the Natural Sciences, the Social Sciences, and Education.  There shall further be one representative of the Professional Staff and one of the Library Faculty.  Committee members shall serve staggered three-year terms.  Members of the Committee shall be appointed in the spring of the academic year.  They may be re-nominated and re-appointed.  The Executive Committee shall nominate its slate of members on the basis of their leadership experience and/or expertise in fiscal matters.

2.  Officers.  At the Committee’s first meeting after April 1, there shall be elections for a Chairperson, a Vice Chairperson, and a Secretary who shall serve until their successors are chosen.  Officers may be re-elected.

3.  Responsibilities.  The Committee shall act as an advisory committee to the President upon matters relating to the long-range plans and budget of the University.  The Committee shall assist the President or his/her designees in preparing the annual University budget and shall be consulted regarding all major resource decisions.  The Committee shall initiate and develop goals and long-range plans for the University, as embodied in the University Mission and Vision Statements.  These shall be submitted to the University Senate for consideration.  Confidential matters shall be excluded from the minutes of the Committee.

4.  Functions.  The Committee shall monitor and make recommendations on budget decisions during the decision-making process in accordance with the calendar of the University budget processes.  The Committee shall recommend changes in budget formulation and allocation procedures necessary to achieve the short- and long-term goals of the academic programs of the University. The Committee shall provide systematic thought about the evolving educational mission and educational needs of the University, and their present and future budgetary implications, as well as useful early warnings of potential problems and early information on potential opportunities.  The Committee shall consult on an ad hoc basis with the Strategic Planning Committee, Enrollment Management Committee, the Professional Development Center, the Graduate Council, Deans, Directors and Chairs, and appropriate University Senate committees as needed to prepare for regular meetings of the Long Range Planning Subcommittee.

5.  Subcommittees.  In order to discharge its responsibilities more effectively, the Committee may establish subcommittees by its own procedures.  The responsibilities, size and composition of subcommittees are left to the discretion of the Committee, subject to review and consultation with the University Senate Governance Committee. Subcommittees shall report to the parent committee at its regular meetings.  The Committee shall cause an adequate record of each subcommittee’s activities to be included with the Committee’s annual report to University Senate as provided in Article V, Section 1, Paragraph B, part 2 of these Bylaws.

6.   Reports.  The Committee shall send reports of its activities and proposals for action to the University Senate.  The Committee shall present a written annual report to the University Senate at the end of the academic year and an oral report at the end of the fall semester.

VOTING ITEM 5:  Academic Affairs Committee
Lines 358-363, change language and renumber as appropriate:

1.  Membership and Terms.  This Committee shall have one representative elected by and from the Professional staff, by and from the Library Faculty, and by and from the following areas:  Arts, Education, Humanities, Natural Sciences, and Social Sciences.  These representatives shall serve staggered three-year terms. The Committee shall have two student representatives, and the Vice President for Academic Affairs or his or her designee shall be an ex officio member of the Committee.  These latter members shall serve one-year terms.

Rationale: The Library currently has a non-voting, invitational presence to vet library resources for proposed programs.   The Committee has asked that this seat be made voting.  The Senate Executive Committee feels that communication between this Committee and the VPAA is vital, and therefore wish to build in an official link between the two.  Finally, since each of the deans has appointed a liaison to the committee for the last two years (according to the committee’s Policies and Procedures manual), and these appointees have almost exclusively been the department chairs, the AAC feels that the department chairs will be adequately represented on the committee, so we have proposed removing the provision for electing a departmental chair to the committee.  Besides, if none of the elected or appointed members is a department chair, there is no good mechanism for selecting one, since the department chairs no longer meet as a group.

Lines 424-427, change the list of groups to report to, and renumber as appropriate:

..."shall be sent to the University Senate Executive Committee, the President of the Student Association, and such others as the Committee may designate."

Rationale: having reports go to the University Senate Executive Committee will allow posting to appropriate sites and making such reports available to those administrators who might need them while making the burden on the Committee lighter.

VOTING ITEM 6:  College Core Curriculum Committee

Lines 428-446, page 13:  Replace language and renumber as necessary, with:

d. College Core Curriculum Committee  

1. Membership and Terms. This Committee shall have one representative elected by and from each area: Arts, Humanities, Natural Sciences, Social Sciences, and Education. These elected representatives shall serve staggered three-year terms. Representatives may serve for only two consecutive three-year terms (6 years), but may seek re-election in the future. The Committee shall also include the following non-voting members appointed annually by their group: the Chair (or designate) from the University Assessment Committee, and a student representative. Further, the Committee shall include the Director of the College Core Curriculum as an ex officio member.     

2. Officers.  All voting Committee members shall be eligible to serve as an officer. Each academic year, the Committee shall elect the officers of Chairperson and Secretary by the third week of the Fall semester. The duties of the Chair and Secretary shall be those normally associated with such titles, with the exception that the Secretary shall also serve as Vice-Chair in the absence of the Chair. Each officer will serve a one-year academic term and may be re-elected. The slate of elected officers shall be reported to the Governance Officer, the University Senate Secretary, and the Chairperson of the University Senate. The Director of the CCC shall not serve as an officer of the Committee. 

3. Responsibilities. The Committee is responsible for the integrity of the General Education Program and its implementation. The Committee shall receive, consider and approve courses proposed for inclusion in the College Core Curriculum. The Committee shall also be responsible for recommending to the University Senate any changes to the requirements of the College Core Curriculum. Further, the Committee shall engage in and actively share in assessment of the General Education Program.  

4. Subcommittees. In order to discharge its responsibilities more effectively, the Committee may establish subcommittees by its own procedures. The responsibilities, size and composition of subcommittees shall be left to the discretion of the CCC Committee, subject to review and consultation with the Governance Officer. The Committee shall cause an adequate record of each subcommittee's activities to be included with the Committee's annual report to University Senate as provided in Article V, Section 1, Paragraph B, part 2 of these Bylaws. 

5. Report.  The Chair of the Committee shall submit an annual report to the University Senate for the Senate’s May meeting.  

Rationale: The CCC Committee aims to update and clarify its bylaws, bringing them more in line with language used in other standing committees’ bylaws.

VOTING ITEM 7:  Student Affairs Committee
Lines -, page :  replace existing language and renumber accordingly:

1.  Membership and Terms.  The Committee shall be comprised of six members of the faculty and professional staff and six student members.  The six faculty and professional staff (three faculty and three professional staff, including librarians) shall be elected by the faculty and staff and serve staggered three-year terms.  The six student members shall be as follows: The President and Vice President of the Student Association and the Freshman, Sophomore, Junior and Senior Class Presidents.  If for some reason the elected officers or class Presidents cannot serve, the Student Association will appoint an officer or a class representative to serve on the Committee.  The student members will become committee members at the start of the semester following their election or upon their appointment.  The Vice President for Student Affairs and the Assistant Vice President for Student Affairs will serve as ex-officio members. 

2.  Officers.  At the Committee’s first meeting after January 1, there shall be elections for a Chairperson, a Vice Chairperson, and a Secretary who shall serve until their successors are chosen.  Officers may be re-elected.

3.  Responsibilities.  The Committee shall act as an advisory committee to the Vice President for Student Affairs upon matters related to Student Affairs, student governance, campus life and student welfare.  In many cases, the Committee recommendations can be considered and addressed administratively by the Student Affairs Division.  More formal Committee recommendations may be advanced to University Senate or to the President of the University by the Committee Chairperson or the Vice President for Student Affairs.

4.  Functions.  The Committee is responsible for recommending policy to the University Senate on all campus matters related to student welfare.  This committee also serves as an advisory board for the Vice President for Student Affairs, who shall be informed of all forthcoming agenda items.  The Vice President may also bring forward agenda items for committee consideration.   

5.  Subcommittees.  In order to discharge its responsibilities more efficiently, the Committee may establish subcommittees by its own procedures.  The responsibilities, size and composition of the subcommittees are left to the discretion of the Committee, subject to review and consultation with the Governance Officer.  Subcommittees shall report to the parent committee at its regular meetings. The Committee shall cause an adequate record of each subcommittee's activities to be included with the Committee's annual report to University Senate as provided in Article V, Section 1, Paragraph B, part 2 of these Bylaws.

6.  Reports.  The committee shall send reports on its activities and proposals to the University Senate.  A summary of each meeting shall be posted on the University Senate website.   The Committee shall present a written annual report to the University Senate at the end of the academic year and an oral report during the fall semester. 

Rationale: The Student Affairs Committee aims to update and clarify its bylaws, bringing them more in line with language used in other standing committees’ bylaws.
VOTING ITEM 8:  Administrative Review Committees

Lines 508-519, replace language and renumber appropriately:

Article VI, Section 1, Part c:

Administrative review committees shall be created no more often than every three years and no less often than every five years for the offices of the Vice Presidents.  After consultation with the President, the Executive Committee of the University Senate shall nominate the members of such committees with the approval of the University Senate.  Administrative review committees may be established for other offices as the University Senate sees fit.

These committees shall review the activities of the office since the last review, the problems, challenges, and current issues it faces, and its immediate future needs.  These committees shall endeavor to work closely with the person directly responsible for the operation of the office.  Each committee shall produce a summary evaluation and recommendations which shall be presented to the office and the President.  The President shall summarize these reports and make them available to the Senate Executive Committee and in the Library.

When the Chancellor of the State University of New York decides to review the campus President and officially notifies him or her, the University Senate Executive Committee should be notified of the decision and the guidelines to be used six to eight weeks (excluding breaks and intersession) before the actual campus visit.  The Senate Executive Committee should be given a copy of the President's self-evaluation at the same time it is transmitted to the Chancellor.  The Senate Executive Committee shall notify the campus of the forthcoming review of the President and shall organize a process to focus the campus effort on appropriate modes of eliciting from the campus informed views of the performance of the President.  The Senate Executive Committee shall review all the material received in this process, evaluate it, and use it to formulate a comprehensive, constructive, and objective response for the Chancellor's review of the President.  The Senate Executive Committee shall discuss this response with the President prior to the Chancellor's visit.  During the visit, the Senate Executive Committee should be afforded the opportunity to meet separately with the Chancellor and jointly with the Chancellor and the President.  The Chancellor should forward to the Senate Executive Committee a copy of the evaluation at the same time as it is transmitted to the President.  The President shall report the results of the evaluation and the meeting with the Chancellor to the Senate Executive Committee and to the campus community.

Rationale:  This revision brings our bylaws up to date with campus practice and University Faculty Senate resolutions laying out guidelines for campus governance's involvement in presidential reviews (such as the one passed on 15 April 1991).

VOTING ITEM 9:  Amendment Procedures

Lines 539-546, page 16, change language to read, and renumber lines in the remainder of the document as appropriate:

At the discretion of the University Senate Executive Committee, proposed amendments shall be ratified either by mail ballot, where ratification is to occur upon receipt of affirmative votes equal to two-thirds of the number of faculty who return ballots, provided that at least one-quarter of  the faculty return their ballots; or at a meeting of the faculty, provided that at least one-third of the faculty is in attendance, ratification to occur with an affirmative vote equal to two-thirds of those present and voting.   Changes to the language of these bylaws to reflect minor editorial corrections, or changes in the current departments or other structure of the University, or changes in the current unit structure of Senate representation, shall be ratified only by an affirmative vote of two-thirds vote of the University Senate.

Rationale:  Since it is difficult to achieve the required numbers of voting faculty for substantive changes to the Senate Bylaws, the Executive Committee wishes to make non-controversial, non-substantive changes which simply correct grammatical errors or already approved changes to the structure of the University (examples being approved departmental name changes and approved changes in the structure or names of colleges, other divisions, etc.) easier to change in the Bylaws.   Also this language gives the discretion as to what type of ratification process will be used to the Senate Executive Committee, which has usually been the case in practice.

