Report on the 152nd  Plenary of the SUNY – wide Senate at the University at Buffalo

April 30 – May 2 2009

C. Drout, Fredonia Senator

Preliminary to the plenary itself, a University Faculty Senate (UFS) Governance Committee sponsored webinar was held on Thursday April 30. The workshop entitled Leadership in SUNY Governance:  Skills and Strategies for Engagement and Community Building was given by Chester Warzynski of Cornell University. The presenter provided a theoretically grounded webinar drawing upon numerous leadership theories including  Actor-Network Theory (ANT) applied to change processes. One example of practical hands-on advice was the sharing of an “action planning form” that leaders might adapt to their planning for unit and institutional change for the purpose of improvement. The workshop was followed by a tour of the Buchfield-Penney Art Center and a reception at the Campus House of Buffalo State.

Friday began with a welcome by the University at Buffalo President John Barclay Simpson, who gave a bit of UB history including the fact that former President Millard Fillmore once served as President of UB. President Simpson highlighted the fact that UB employs over 1800 faculty and 1500 professional staff offering its 28,000 students 83 undergraduate, 133 graduate, and 78 doctoral degree programs. It also spends over 300 million dollars annually on research. UB ranks 12th in the US in international enrollment and has a rate of participation in study abroad that is 5 times the national average.

The election of the UFS President for 2009 – 2011 followed. A discussion about the sharing of the vote count transpired. It was reported that for approximately the past 30 years the vote count for election of President of the UFS has not been shared. This is apparently a violation of Robert’s rules and a motion was made to suspend Robert’s Rules in order to continue to follow the past precedent. A discussion followed during which several senators, including myself, spoke in defense of the sharing of the vote count and compliance with Robert’s rules. The motion to suspend Robert’s Rules passed by a 2/3 majority and the election was held. Ken O’Brien, senator from Brockport, is now President elect. He has been intimately involved in transfer articulation, the 60th anniversary of SUNY, and honors education. He defeated Sandra Michael of Binghamton. 

Highlights from the President’s Report:

Preliminary to the President’s report, Carl Wiezalis requested that a resolution be taken out of order because it affected the subsequent proceedings of the plenary. The request was granted and the body passed a resolution from the UFS Operations Committee moving SUNY – Farmingdale to the  Ag and Tech sector from the Specialized and Statutory Colleges.   

Carl Wiezalis shared his final President’s report as the outgoing President of the UFS and thanked the body for his 4 years as President and for the gift of opportunity. He reported that the 60th Anniversary of SUNY celebration was a success and the upcoming UFS Bulletin will include summary highlights from the event. In addition, videotaped sessions are being prepared for sharing and plans for a book and a bibliography are underway. In news related to system administration, SUNY’s new Chancellor Nancy Zimpher was Carl’s top choice for the role and she has already been working with system administration although she does not officially assume her position until July 1. Regarding updates of initiatives undertaken during Carl’s tenure as President, The SUNY Retirees Service Corps will have a web page up and running soon and The Special Committee for Sustainability is undergoing re-organization. Finally, in the area of transfer and articulation, the conversations in the disciplines may be used for discussion within disciplines and across SUNY of shared transfer concerns.

Highlights from the Report of Carey Hatch, Assistant Provost for Library and Info Services:

The cost of services like Elsevier Science has become nearly prohibitive and SUNY is investigating open access publication. The document shared with the UFS will be made available on the senate web page. There is an effort being made to share information on  this in advance of the need for resolutions or action items. Please avail yourself of the opportunity to become familiar with the issues. This is an extensive issue with wide ranging implications. Making use of the internet for broadening public access to university generated work involves many parameters that have to be defined, not the least of which is the issue of ownership of ideas and products created while under the employment of the university.

Highlights from the Panel of Presidents:

Lois DeFleur, SUNY Binghamton, Chris Dahl, SUNY Geneseo, Bjong Wolf Yeigh, SUNY IT, and David Heath, SUNY Optometry, discussed shared governance in SUNY. Former Interim Chancellor John Clark served as the moderator. President DeFleur spoke of the importance of understanding the nature of the campus and its culture as well as the roles of showing mutual respect and identifying common interests. President Yeigh reported on his use of action plans developed as a community and taking transparency as the default position regarding the sharing of information. President Heath has been involved in restructuring governance to make it more dynamic and moving toward a shared vision by bringing local campus strategic plans and system MOUs in line. President Dahl follows a principle of overlap according to which ad hoc committees always include representatives of the governance structure. His strongest recommendation for shared governance overall was to take an institutional view. Discussion points included challenges to SUNY shared governance, such as no longer having time for leisurely consultative governance and the pressure to take a more external view. Suggestions for corrective strategies for Presidents who need to move in the direction of genuine shared governance included being conscious of roles, using management by walking around, and keeping a focus on helping to solve shared problems. John Clark commented that there are 3 primary characteristics of genuine shared governance. These he identified as: (1) President attends meetings of the university senate; (2) Senate has access to the President; (3) Transparency.

Updates from SUNY Provost Risa Palm:

Incoming Chancellor Zimpher has been sending teams to work with system administration in learning about the relationship between system administration and the campuses. A faculty committee will be looking at streamlining assessment. Progress has been made on improving the SUNY State Ed review process. Santander Bank will give 1.5 million dollars to SUNY for Teaching Teachers Language on site. 

SUNY Budget Updates:

Jim VanVorst, SUNY’s Chief Finance Officer and John O’Connor, Officer in Charge,  both addressed the UFS. A document regarding budgetary concerns highlighting the impact of 2009-10 budget cuts on different campuses is attached. An example of a campus with grave concerns and impact beyond the campus was SUNY New Palz, where they are phasing out their nursing program and suspending admission to several graduate programs. Last year’s enacted budget suffered 3 subsequent cuts and there is concern regarding the possibility that the 2009-10 enacted budget may suffer the same treatment. Recent talk has centered around whether the state will go after fees, IFR accounts, and grant funds. The Research Foundation website will soon provide information on the impact on grants if indirect costs are taken by the state.

Student Association Report Highlights:

The SUNY Student Assembly elected a new President. She is Melody Mercedes.  

Highlights from Sector Reports:

University Centers are worried about the funding of graduate tuition scholarships. State funding has been based upon tuition from 1992-1993. Each subsequent tuition increase means fewer grad students can be funded. Some grant money has been used to cover a portion of these costs, however, there is now concern about further diminishment of state funding based upon existing grant support. Further, because campuses are contractually obligated to follow through on funding for subsequent years once a student has begun and continues in good standing, there may become a point at which new students cannot be funded. This issue was also raised by the Graduate and Research Committee of the UFS. 

Comprehensive colleges expressed concern about the budget’s impact on access with increasing competitiveness in some programs. SUNY Old Westbury expressed concern about the use of cameras for security surveillance in hallways inside student dorms.

 Bruce Simon was in attendance and will report on the Campus Governance Leaders (CGL) sector session.


Committee Reports:

A resolution to make the ad hoc Ethics Committee a standing committee of the senate passed. The new committee is entitled the Committee for Ethics and Institutional Integrity.  According to the resolution, “the committee will gather information and serve as a resource for the Senate and the University.” Summary results of the ethics survey were reported and will be made available on the UFS website.

The Operations Committee reported concerns about inadequate funding for libraries due to budget cut-backs. 

The Governance Committee will be doing outreach to parliamentarians and is also completing the guides for orientation of new UFS senators and CGLs which will be available on the website soon.

The Student Life Committee is working on SUNY Campus Traditions II and is also surveying campuses about Student Leadership Development programs.

The Undergraduate  Committee will be sponsoring a Poster Session Feb. 1-3, 2010 in Albany showcasing undergraduate student research. Watch for more information next fall.

Answer to Question Recently Raised:

This is my final plenary report for my 3 years term as Fredonia’s senator to the UFS. I would like to thank you for the opportunity to provide this rewarding form of service. Below is the answer to an inquiry regarding who may serve as UFS Senators. This is the interpretation of UFS by-laws relating to the appointment of Senators by the individual campuses.  It is from Carl Wiezalis, outgoing President of the UFS.

The Trustees Policies state that members of the 08 Bargaining Unit, which is UUP, may serve as Senators and Alternate Senators. 

At the campus level faculty and professional staff MAY be in the same Senate (governance organization), or they may be in separate Senates. In either case the number of Senators is dependent upon the number of members in each body, following the formulae stated in the BOT policies. In some cases, like Upstate Medical Unviersity, the professionals were invited to become part of the governance senate, but they choose NOT to participate. Therefore, only faculty become Senators, but the professionals are given the vote for Senators and Alternates. 

Librarians are defined as faculty, so they function as faculty senate members in all ways. 

All may serve as volunteers on our committees, both Standing and Ad Hoc. The local Bylaws cannot conflict with BOT Policies, but local Bylaws may add detail and go beyond the BOT Policies.

