Comprehensive Plan for Assessment
at SUNY Fredonia

Introduction

This plan describes the process for accomplishing both Institutional Assessment and the Assessment of Student Learning and for the use of such assessment to inform decisions regarding planning, resource allocation, and institutional renewal.  

The broad goals of this University are derived from the Mission statement, and as such do not change, as long as the mission of the institution remains essentially the same.  However, the University is an organic entity, constantly renewing and altering in response to changes in knowledge, changes in demography, changes in economics, changes in the interests and needs of the citizens of the State, the Nation and the World.  The purpose of our assessment activities is to guide this inexorable process of change, to maximize institutional effectiveness, and better achieve the learning goals of our programs. 

The plan describes Fredonia’s strategy for: 

1. Identifying, collecting, and analyzing aggregated outcome measures of student achievement of learning goals (Assessment of Student Learning) and outcome measures of activities performed by non-academic units in providing services to the university community (Institutional Assessment), each contributing to the fulfillment of Fredonia’s Mission;
2. Utilizing these assessment data to inform programs so that they can modify activities to improve student learning or institutional effectiveness; 

3. Reporting the results of the analysis to appropriate decision-makers in all the areas of this university;
4. Using this information for essential decisions about academic programs, teaching, student services, university services and resource allocation and planning.  

Foundation Principles

Fredonia’s Comprehensive Assessment Plan is founded upon the following set of principles:

1. In the context of Institutional Assessment it is assumed that each university office and department makes an essential and unique contribution to achieving this university’s mission.  All those working within an office or department will be knowledgeable about the specific contributions of that entity to the mission. 

2. In the context of the Assessment of Student Learning it is assumed that faculty responsible for providing an academic program leading to a degree or certificate have established the specific learning goals that students are expected to have mastered in order to be awarded a degree/certificate in that program.  Therefore, all of the faculty in a program will be knowledgeable about those learning goals and will provide appropriate opportunities for students to learn.

3. Each University office and department will be responsible for establishing appropriate methodologies to assess activities that are done to accomplish functions in relation to the University’s mission and/or activities appropriate to student learning.  The office and department will collect valid assessment data and will analyze those data.   Through a process of internal discussion and reflection, each department and office will use the results of this analysis to initiate new or modify existing activities to improve student learning or institutional effectiveness, as appropriate.    In addition the results of the assessment will be reported to the appropriate supervisor, director, dean or vice-president for their action as appropriate.

4. Assessment activity is a partnership between academic departments/ university offices and administration.  Thus it is recognized that changes recommended as a result of an authentic assessment process will form the basis of a purposeful dialogue with decision-makers.  Where agreement is reached those changes would be supported and acted upon with the commitment of the necessary resources as budgetary constraints will allow, and in congruence with University strategic planning.

5. The assessment process is not to be used for personnel decisions of any type including reappointment, promotion or discretionary distributions of salary increases.  To this end, and to insure the privacy of students, faculty and staff, all assessment data will be reported in aggregate form.  The assessment process, including data collected and analyzed, is to be used only for the purpose of institutional improvement, resource allocation, planning and institutional renewal.

6. Identified learning goals and functional activities are to be shared with other university offices and departments.  For example, because the Library, the Learning Center and Academic Information Technology are integral to student learning, decision-makers in these areas should be knowledgeable about the learning goals identified by all academic programs.

7. As presented in this Introduction to the Comprehensive Plan, both Institutional Assessment and the Assessment of Student Learning are conceptualized as an integral part of the usual and ordinary routine of professional life on this campus.  

8. It is recognized that a number of academic departments and university offices complete assessments of activities for accreditation awarded by specific professional associations and societies.  Therefore all assessments done for this process are recognized as part of the University assessment process.

Comprehensive Plan for Assessment

In the following a “Locus of Decision-making” refers to the specific group of professionals, faculty, staff and administrators responsible for the implementation, change, budgeting, and renewal of their respective functional and learning activities at SUNY Fredonia.  The initial “loci of decision-making” include those assigned to specific functional offices and academic schools and departments.  Subsequent “loci” include:  the managers of these offices and/or academic units in consultation with their respective supervisors including Deans and Vice-Presidents; the respective meetings of Deans and their Chairpersons, Deans and Directors and the Vice-Presidents, and the President and the Cabinet of Vice-Presidents.

The Comprehensive Plan is composed of the following:

1. Because the collective faculty is responsible for creating and presenting this University’s General Education program, the College Core Curriculum, they, working through their governance representatives, will create and implement a plan to assess student learning in the CCC.

2. The faculty responsible for a specific academic major will create a plan to assess student learning in that major.

3. Each University office, at all administrative levels, will create a plan to assess its institutional functions in service to the mission of this University.

4. Each plan to assess student learning will include the following:
For a specific major program:

A. a list of the learning goals; 

B. a description of the method to be used to assess student learning; 

C. a description of the sampling of students who are close to the completion of the major; 

D. a timetable for the assessment of the learning goals;

E. a description of how the results of the assessment will be discussed by faculty responsible for the major;

F. a provision for an annual report, to be communicated to the appropriate dean, that will include a summary of the assessment data collected, an analysis of the data, and any changes to be implemented as a consequence of that year’s assessment.

G. a provision for a discussion between the department’s representative and with the Dean, Unit Director/Supervisor on the results of assessment and any changes to be implemented.

H. If significant change is recommended, the formulation of an agreed action plan for change as a result of consultation with the appropriate Dean/AVPAA/Supervisor with the commitment of necessary resources as budgetary constraints will allow, and in congruence with University strategic planning.

For the College Core Curriculum:

I. a list of the general education learning goals;

J. a description of the sampling of those who have completed courses appropriate to the specific CCC learning goals;

K. a description of how results will be discussed within the CCC governance structure and disseminated to the larger campus for consideration and implementation;

L. a provision for an annual report that will be filed with the Vice President for Academic Affairs, University Senate, and the SUNY Provost’s office.

M. If significant change is recommended, the formulation of an agreed action plan for change as a result of consultation with the VPAA with the commitment of necessary resources as budgetary constraints will allow, and in congruence with University strategic planning.

5. Each plan to assess institutional functions will include the following:

A. a list of the functions serving the University’s mission for which that office is responsible;

B. a description of the methods to be used to assess activities done to complete these functions;

C. a timetable for the assessment of these functions;

D. a description of how the results of the assessment will be discussed and used by all who are assigned to that office;

E. a provision for an annual report, to be communicated to the appropriate Vice President, that will include a summary of the assessment data collected, an analysis of that data, and any changes to be implemented as a result of the assessment.

F. If significant change is recommended, the formulation of an agreed action plan for change as a result of consultation with the appropriate VP with the commitment of necessary resources as budgetary constraints will allow, and in congruence with University strategic planning.

6. The assessment of student learning and institutional functions will follow this timetable as appropriate:

A. At least one student learning goal or institutional function will be assessed each year.

B. All of a program’s learning goals will be assessed on a five-year cycle (except the CCC, which is to be assessed on a three-year cycle).
C. All activities done in service to institutional functions will be assessed on a five-year cycle.
The rationale for this timetable and required reports are the following:

D. SUNY System Administration requires all learning goals in a campus’s general education program be assessed and reported on a three-year cycle.
E. SUNY System Administration requires that each academic department and school undergo an internal and external review with accompanying reports on a five-year cycle.
F. For continuing accreditation, Middle States requires that documentation of Institutional Assessment and the Assessment of Student Learning be submitted as part of the decennial Self-Study and as part of the Periodic Review Report submitted five years after the Self-Study.
7. Following the initial examination of and response to the assessment data by the members of the office or department that collected it, these data will become the basis of subsequent conversations and decision-making engaged within the subsequent “loci of decision-making” previously described.  In every instance, information and decisions will be communicated between each locus of decision-making in a timely and transparent manner.  It is expected that any agreed action plan for change (cf. Comprehensive Plan sections 4.H, 4.M, 5.F) would result from these conversations.  Reporting responsibilities and timelines are included in templates and guidelines for Academic Department Annual Reports, Guidelines for Assessment of Student Learning Goals, and the Guide for the Periodic Review of Academic Programs (see appendix for copies of these documents).

8. All those with leadership and managerial responsibilities, to include Directors, School Directors and Academic Department Chairs, Deans, Vice Presidents and the President, are expected to implement assessment practices, and to monitor and to respond to assessment findings in a timely and meaningful way.  The Office of Campus Assessment will maintain a record of assessment practices, results and actions.

9. It is assumed that all elements of this plan may be subject to change, in part as a result of the assessment process itself.

Appendix

1.  Extract from Departmental Annual Report referring to Assessment activities.

5).     
Update on Student Learning Outcomes and Resulting Program Improvement (Please attach a copy of your departmental assessment plan, and report in the following format on 2005-06 assessment activities)

Please describe assessment in relation to the goal(s) selected at the beginning of the year for assessment in 2005-06.

a.  How was assessment undertaken?  That is, in light of the academic program's goals and objectives, including those for student learning, briefly describe assessment activities and measures. 

b.  Summarize the outcome of the assessment activities. 

c.  Briefly indicate any changes or planning for changes as a result of assessment activities.  Discuss whether it is feasible to implement changes based upon outcomes under the present circumstances. 

2.  Guidelines for Assessment of Student Learning Goals

From Middle States:  Guidelines for Departmental Plans for the Assessment of Student Learning

“If an institution fully meets …(Accreditation) Standard 14, it should have:” (Middle States Commission on Higher Education)

1. Goals for student learning at the program level

2. Descriptions of methods demonstrating that students have learned.  These can include:

a. Rubrics-statements of criteria for evaluating student accomplishment

b. Tests-that indicate student performance on specific learning goals

c. Description of the procedures for collecting data, applying rubrics and interpreting test

d. The indicators of student accomplishment must be valid-that is the test questions, student project, painting, performance, essay, etc. that is evaluated must be an accurate representation of the learning goal that is being assessed with the particular indicator

3. Time lines for assessment practice

4. Assignments of responsibility for carrying out the assessment plan

5. Record-keeping to allow access to student learning data by all institutional units relevant to their area for use to improve their effectiveness, programs and services

6. **This is the most important: Processes for using assessment results to improve learning and evidence of change

“The plan must articulate how the (program, institution) will demonstrate in a valid manner that its students have learned.”

Source: Resources for Student Learning Assessment, Middle States Commission on Higher Education

February 1, 2005

3.  Guide for the Periodic Review of Academic Programs (currently under review)

Each academic department will undergo a program review every fifth year, unless the interval is shortened by the recommendations of the previous review, or by special request through the department’s faculty and/or appropriate administrators (i.e., department chair, dean, Vice resident for Academic Affairs).  The schedule for the program review process will be maintained by the VPAA’s office.  The VPAA’s office will notify department chairs and the academic deans each spring semester, which academic programs are scheduled for the review process for the following academic year.  Programs subject to mandatory or voluntary external review, conducted by recognized national, regional or state accreditation associations, and/or licensing agencies, may substitute those reviews for the SUNY Fredonia Program Review described below, if the review is conducted at five year intervals.  

Objectives of Program Review

1.  To assess the quality of programs in terms of curriculum, resources, faculty and students.

2. To document changes that are needed with regard to programs and resources.

Program Review Process

March  
VPAA office distributes program review schedule for following academic year.

April
Dean meets with departmental faculty to discuss the program review process and answer questions.

November 1
Departmental internal report submitted to appropriate academic dean along with the vita(e) of proposed outside reviewers.

November 15
Dean’s comments and recommendations submitted to VPAA along with departmental internal report.

December 1
Departmental internal report with Dean’s and VPAA’s recommendations submitted to external review person(s) along with current catalog and Fact Book.

February 1-15
External review person(s) complete on-site visit.  The outside reviewer should meet with the President, VPAA, Dean, Department Chair, faculty and students in the course of the visit.  There should be an exit interview including the reviewer, chair, dean and VP, if possible.

March 10
External review report completed and received by the academic department and the Dean.

March 24
Academic department submits the external review report, a written response to the report, and recommendations to the appropriate Dean.

April 1
Dean submits comments/recommendations with departmental internal report, departmental recommendations, and external report to the VPAA.

April
VPAA and Deans report on the Five Program reviews conducted during the academic year to the Academic Affairs Committee and University Senate.

May 
VPAA submits internal and external Five-Year Program Review reports and recommendations to the President.

Components of the Internal Review Document

1.
Departmental Mission Statement.

2.
Program descriptions.

3.
Distinguishing characteristics of the program.

4.
Program goals/objectives.

5.
Department Data Summary from the most recent Fact Book, and any other enrollment data the 

department wishes to include.

6.
Most recent departmental annual report(s).

7.
Vitae of permanent faculty.

8.  
Assessment of library holdings in this program.

9.
Career projections for this program and record of placement of graduates.

10.
Program assessment process, outcomes, and improvement in program due to assessment process.

11.
Assessment of the facilities and equipment used by students and faculty involved in this program.

12.
Program strengths and weaknesses.

13.
Planned significant program changes, and anticipated enrollment changes.

