Middle States Self-Study Timeline 
(Subject to change)

I.
December 2007

A.
Steering Committee

1.
First Meeting:  Charge the Committee

2.
Training 

3.
Begin the Design

a.
Which standards will be grouped?
b.
Initial Questions

c.
Emphasis Areas

B.
Begin Campus Involvement  

1.
Senate Meetings

2.
Web Page and ANGEL
II.
Spring 2008
A.
January 2008

1.
All-Campus Meeting Kick-Off

2.
Steering Committee

a.
Finalize the design

b.
Begin initial research questions

c.
Discuss Working Group Representation

(1)
Two co-chairs (from Steering Committee)

(2)
Ask for input (Unions, Senate, Student Government, specialized groups)

B.
February 2008

1.
Steering Committee

a.
Finalize Working groups

b.
Conduct Training for Working Groups

2.
Solicit Campus Feedback 
a.
What areas are most important to you?

b.
ANGEL, focus groups, etc.

C.
March 2008

1.
Early March

a.
First Draft of Research Questions Given to Steering Committee from Working Groups

2.
Mid-March

a.
Steering Committee makes first "cut" of research questions

b.
Working groups refine research questions

3.
Late March/Early April

a.
Campus Feedback on Research Questions

D.
April 2008

1.
Early/Mid April

a.
First Draft of Design Plan

2.
Late April

a.
 Site visit from liaison

b.
Hone our Design based on her feedback

E.
May 2008

1.
Submission of the Design Plan to Middle States

III.
Fall 2008

A. Begin Research for Working Groups
IV.
Spring 2009

A.
Working Groups report results to the Steering Committee

B. Steering Committee gives Working Groups feedback
V.
Summer 2009
A.
Begin First Draft of the Self-Study
VI.
Fall 2009

A.
Campus gives feedback on Draft 

B.
December:  Final Draft Written
VII.
Spring 2010

A.
Submission of Self-Study (6 weeks prior to visit)

B.
Visit by Chair (2 weeks prior to visit)

C.
Site Visit (late Spring)
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