Online Learning Pilot
Background: SUNY Fredonia currently offers online classes via the SUNY Learning Network (SLN). The current SLN agreement expires in the Fall 2009. This pilot will provide information on the resources required to run this program locally.
Purpose: The purpose of this pilot is to migrate current SLN online courses and instructors to the Fredonia ANGEL platform and to estimate the support hours needed, based on experienced distance educators. A second pilot will be conducted to determine support for new instructors.

Plan
Educational Technologists will:

· Gather resources and information
· Audit online instruction consortium class.

· Initiate plan and outreach to current SUNY Fredonia SLN professors who want to continue teaching online past the Fall 2009 cut-off

· Instructors will be asked to attend ANGEL training (introduction and gradebook).

· Specialized lessons will be given for specific course scenarios.
· Report on students’ ability to use support services such as the bookstore, interlibrary loan, etc. 

· Assess online help access via Footprints

· Create “Am I ready’ online materials ready for student use Summer 2008

· Ensure that online courses are accurately advertised as ‘Web’ building and ‘ANGEL’ room via the Course Offering Booklet.
Timeline

· Outreach to begin in Spring 2008 or sooner.

· Course conversions and specialized training to occur Summer 2008
· Courses ready for online delivery for Fall 2008

Assessment

· Training hours tracked

· Support questions tracked for development period

· Support questions tracked for delivery period

· Support Services experiences reporting

· Students surveyed on experiences
· Instructors surveyed on experiences
· Time-per-course estimates created for development and delivery

Definitions

Web-enhanced - Instructors supplement traditional classroom instruction by offering online materials, such as course syllabi, discussion forums, texts, grades, quizzes and drills, web resources, links and more. This type of course typically adds handouts, assignments and other resources to the ANGEL Learning Management system. Converting a course to a web-enhanced course involves deciding which components and activities will be offered in ANGEL. Most faculty start by adding handouts and gradually move to using more interactive components such as chats, discussion boards, quizzes and games.  Less than 20% of course activity takes place online.
Hybrid/ Blended - In "hybrid" classes, a significant amount of the course learning activity has been moved online, making it possible to reduce the amount of time spent in the classroom. Traditional face-to-face instruction is reduced but not eliminated.  The "hybrid" course model is also referred to as "blended." When class time is reduced by 20% and this interaction takes place online, it’s considered a hybrid course. 21-99% of course activity takes place online.

100% Online - Fully online courses use technology in order to meet in a virtual classroom. These classes do not meet face-to-face, but use a learning management system such as SLN’s Lotus Notes environment in order to facilitate a virtual classroom. Pedagogical and technological design considerations should be taken into account when converting a face-to-face course to a fully online course. In terms of pedagogy design considerations, much is known about what works and what does not work in online instruction and learning. In terms of technical design considerations, many universities require a review of the course to insure a good user experience for the student. Many universities also require an instructional design review of new online courses. 100% of class activity takes place online.

“ The 80/20 ratio first proposed by the Italian economist, Pareto,… to explain the phenomena of web learning in an human educational system.” (Ley, 2002)
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