DRAFT

PROGRAM PROPOSAL FORM

(1.)  (a)  Program Title:  EDUCATIONAL LEADERSHIP PROGRAM: SCHOOL  DISTRICT LEADERSHIP

       (b)  Department Making Proposal:  COLLAGE OF EDUCATION; LANGUAGE LEARNING AND LEADERSHIP

       (c) Chair/Director: Dr. Anna Thibodeau Department Chair 



      E-248 Thompson




      3440




      anna.thibodeau@fredonia.edu


               Dr. Charles L. Stoddart, Program

                                    Coordinator     




      E-236 Thompson




      3245




      charles.stoddart@fredonia.edu
(2 ) Check what applies:

Major_____ Minor_____Proposed New Program_X____Proposed         Change to Existing Program_ ____

(3) If changes are being proposed to an existing program, briefly provide an overview of the proposed changes. There are no changes to the currently registered program: School Building Leadership as it applies to the Certificate of Advanced Study.

(4)  If this is a proposed change to an existing program, provide the current catalog listing (or, at least, show those arts of the current listing that are being revised).  The current program of School Building Leadership will remain unchanged.  A new program will, however, emerge from the existing program as authorized by the State Education Department.
(5) Provide a complete (new or revised) catalog listing for the program requirements following the format used in the current university catalog.  The current catalog listing will remain the same.

(6) Please provide a rational for the proposal including a discussion of resource implication.  If appropriate, indicate how the proposed new program or program change resulted from program assessment

The State Education Department Proposed Amendment to the Rules of the Board of Regents and Regulations of the Commissioner of Education Relating to requirements for Certification in the Educational Leadership Service, June 5, 2006, has specified the requirements for the School Building Leadership certificate and the School District Leadership certificate.  

SUNY Fredonia’s program for the School Building Leadership Program has been accepted by the State Education Department and will add the NYS Examination in Leadership when the examination process has been completed, the pilot recorded and the field test acknowledged.  This additional section should be completed in 2007 -2008.

The School District Leadership program has not been approved by SUNY Fredonia.  This program, yet to approved by the College of Education and the several governing bodies for this campus, has not been forwarded to the State Education Department. Pending these approvals, the State document will be forwarded. When approval is gained, the approved new program proposal will be forwarded to the State Education Department Office of College and University Evaluation (OCUE) and the SUNY System Administration.  Following that approval, SUNY Fredonia would be in a position to award the Certificate of Advanced Studies in School District Leadership as well as School Building Leadership.

This new program should consist of two (2) additional courses  beyond the SBL of thirty (30) course credit hours. The courses shall be three (3) credit hours each.  This recommendation is in concert with the requirements from our sister colleges: University at Buffalo, SUNY Oswego, SUNY Brockport, SUNY Albany, SUNY Stonybrook requiring a total program of 36 credit hours.  Candidates shall have completed the 36 hour requirement, an oral defense, an exit portfolio and the State exam (when completed).

The current program in School Building Leadership at SUNY Fredonia consists of ten (10), three ( 3) credit hour courses: 

EDU 614 Principles of School Administration/Leadership
3 credits

EDU 615 School Building Leader




3 credits

EDU 616 Supervision I Theory and Practice



3 credits

EDU 617 Supervision II Supervision to Improve Instruction
3 credits

EDU 618 Internship Educational Leadership I


3 credits

EDU 619 Internship Educational II




3 credits

EDU 620 Public School Finance




3 credits

EDU 624 Contemporary Problems in School Leadership

3 credits

EDU 626 Public School Law





3 credits

EDU 630 Creating Safe and Productive Schools


3 credits

An exit portfolio 







0 credits

An oral examination 






0 credits

Yet to be developed state exam.

Total program







30 credits

To secure the School District Leadership, one would, in addition to the pre-mentioned courses, need to pass two additional courses:  (possible catalog numbers might be.)

EDU 662 Policy Development, Politics and Ethical Practices
3 credits

EDU 664 Governance, Media and Crisis Management

3 credits

The course descriptions would be:

EDU 662:  Policy development, Politics and Ethical Practices:   This course is specifically developed for candidates interested in the School District leadership Certificate.  Candidates must have completed all sections of the School Building Leadership requirements.  Emphasis on School District Policy development, its legal references, local, state, judicial and federal influences and regional implications on personnel, students, community and the Board of Education will be explored.  Political entities that influence administrative and Board of Education decisions will be explored.  The ethical dilemmas between what is legal and what is ethical will be researched and rational positions developed.  Credits 3.  

EDU 664:  Governance, Media and Crisis Management:

This course is specifically developed for candidates interested in the School District leadership Certificate.  Candidates must have completed all sections of the School Building Leadership requirements.  Emphasis on Central Office Administration, coordination of other municipal entities, local, state and federal regulatory agencies will be studied.  Board of Education/Central Administration coordination and communication, evaluation and planning be studied to affect positive District communication, coordination and public/taxpayer relations.  The study of and the implementation of District crisis plans and adherence will be studied.  Credits: 3

(7)  Provide a rationale for the proposal, including a discussion of resource implications.  If appropriate, indicate how the proposed new program or program change resulted from program assessment. 

Please see previous rationale and the changes in the State Education Department’s, Board of Regents Requests and the Commissioner’s Decisions regarding the need for change.  The continuing rationale for the expansion of SUNY Fredonia’s program for the School District Program would require minimum additional resources.  The additional courses could be covered by existing staff which consists of Ms. Janeil Rey, Visiting Assistant Professor; Dr. Charles Stoddart, Assistant Professor; Dr. Peter Roswell, Adjunct Professor; Mr. Richard Rodriguez, Adjunct Professor, Ms. Karen Briner Peterson, Esq, Adjunct Professor and Dr. Larry Maheady, Professor.

It is planned the two additional courses (EDU 662 and EDU 664) would be taught by Ms. Janeil Rey and Dr. Charles Stoddart who both have experience in the Superintendent positions.  It might become necessary to alter their undergraduate and or graduate course schedule so as not to crowd or limit the scheduling of potential candidates in that they are most likely employed by component or regional school districts during the day and evening – Saturday classes are already scheduled for the SBL candidates.

(7) If a new program is being proposed, please provide a plan for program assessment.  

The SDL would follow the same basic requirements as the current SBL which consist of rubric evaluations of case studies, class reports, presentations, class participation, supervisor (mentor) of internship meetings, portfolio evaluations, oral evaluation independent and group research and evaluations, knowledge of current administrative/leadership issues and the new (yet to be developed) State Leadership Examinations. 

     See NCATE Candidate Assessment Plan.

The continued use of rubric evaluations of District Level case studies, class reports, presentations, shadowing evaluation of a Superintendent, project review of District Study and Scan, Independent research  project of a mutually arranged topic at a component district or the University.

Along with the Policy Development, Politics and Ethical Practices (EDU 662) and Governance, Media and Crisis Management (EDU 664) both sections would thematically explore Cultural Leadership, Symbolic Leadership, Political Leadership, Empowerment Leadership, Change Leadership and Creative Leadership. 

It would be further recommended that the numeric catalog reference for the Post Graduate courses be allocated to the 700’s as opposed to the 600’s.  All of the current EDU 600 (614 -630) be reassigned to EDU 700 (something depending on a formula approved by the Office of the Vice President or the Registrar.)  This would allow an easy expansion of Graduate courses within the 600’s and all Post Graduate courses in the 700’s.

(8) Course proposal forms.

(9) Chair’s approval:  I hereby approve of this proposal and attest that all affected departments have been informed, and (if this is a proposal for a new program) that the Registrar has approved the proposed program title. 

Signature _________________________  Date _____________

(10) Dean’s Approval:  I hereby approve of this proposal.  In so doing, I acknowledge that any resource implications of the proposal have been considered, and that any concerns the administration has in this regard will be communicated to the Academic Affairs Committee/Graduate Council.

Signature _________________________  Date ______________

(11) Approval by the Professional Education Council (required if the proposal impacts the Professional Education Unit):

Signature _________________________  Date ________________  

(12) approval by the Academic Affairs Committee (undergraduate programs) or the Graduate Council (graduate programs):

Signature _________________________  Date ________________

(13) Approval by the Vice President for Academic Affairs (if minor change to an existing program)  or Fredonia University Senate Chair (if major change to an existing program or new program):

Signature  ________________________  Date  _______________

Note: once the new program/progam changes has/have been approved, please forward a copy of the proposal, together with the signature page, to the Registrar and the University Webmaster.  If the proposal involves a new program, or a change in the title of an existing degree program, it will need the Approval of SUNY System Administration.

