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Course Overview
The School District Leadership Program (SDL)  is the culminating experience of the attainment of the Certificate of Advanced Study (CAS) leading to the certification from SUNY – Fredonia of one who is seeking a District level position of a Superintendent, Assistant, District Coordinator, etc. As such it is designed to provide one with an experience working in a school administration capacity. The emphasis of one’s experience should be broad enough to incorporate the many varied aspects of school district administration and the range of grade levels, P K-12, covered by the certificate.

One of the questions frequently asked by district administrative candidates is, "How do I get district administrative experience before I get my first district administrative position?" The answer is through one’s involvement with a prefiguration or shadowing experience in a component district with a seated Superintendent, Finance Officer, Personnel Director, Curriculum Coordinator, Athletic Director, a Board of Education Member, a District Superintendent, and a Media specialist. One's prefiguration experience will be what you make it. Treat it as one's first administrative experience and it will serve you well in terms of giving you the experience, background and knowledge to obtain and be successful in your first "real" job as a district level professional. One should work to make one's experience authentic., Challenging oneself to assume risks, insures one to  have opportunities to make significant contributions to ones school, and stretch oneself to work in unfamiliar areas. By taking on these challenges you will make your prefiguring experience rewarding and marketable.

The following skills will be emphasized, practiced and evaluated throughout the course: writing; leading discussions; analyzing school issues from an administrative perspective; and applying theory, your educational philosophy, background knowledge and knowledge from course work to practical school experience.

Course Rationale This course is intended to provide candidates with practical experience in the field of educational administration under the supervision of a certified and practicing administrator and a field supervisor. The breadth of competencies is constructed to provide a wide range of experiences in a number of areas of responsibility common to district level administrators. As a capstone experience it is designed to give the candidate the opportunity to put into practice the theories, skills, and strategies studied throughout the program's course work. Through working closely with practitioners, college faculty, and other administrative interns, the candidate will have the opportunity to reflect on decisions made and actions taken in the field, share the insights gained, and craft recommendations for responding effectively to future similar situations.

Course Outcomes ( ELCC 12.0 - 12.3) By the end of this course a candidate will be able to:
• Identify, emulate and practice the characteristics of an effective district leader ELCC 1.0-1.7)

• Describe their individual leadership styles (1.5)

• State an educational philosophy, code of ethics, and educational platform to use as a framework for decision making (ELCC 1.1,1.7, 10.2)

• Outline the major responsibilities of the school district leader  (ELCC 12.1)

• Structure and facilitate effective committees to reach decisions and recommend action (ELCC 6.3)

• Evaluate procedures, practices, policies and programs affecting student outcomes (ELCC 3.2,3.3,3.5)

   Required Text

   The School Superintendency, M. Scott Norton, Webb, Dlugosh and Sybouts, New Responsibilities New Leadershi, Allyn and Baconp
Recommended Texts:

Senge, Peter, the Fifth discipline:  The Art and Practice of the Learning Organization, Doubleday

Danielson, Charlotte and Thomas L. McGreal, Teacher Evaluation, To Enhance Professional Practice ASCD. 
Marion, Russ, Leadership in Education: Organizational Theory for the Practitioner, Waveland 

Black and English, What They Don’t Tell You “In schools of Education about school     Administration, Technomic Publishing

Kowalski,Theodore, Case Studies on Educational Administration, Allyn and Bacon
Suggested Readings:

Brubaker,D. L, and Coble, L. D., (1995) The derailed superintendent. Executive Educator 17 (10), 34-36

Duke, D. (1992). Concepts of administrative effectiveness and the evaluation of school administrators. Journal of Personnel Evaluation in Education, 6 (2), 103-121.

Hess, F.M. (2001). The priest and the pit bull.  School Administrator, 58 (10), 36-39

Holloway, J H. (2000) The promise and pitfalls of site-based management.  Educational Leadership, 5 (7), 81-82

Negroni, P.J. (1999).  The right bade of courage. School Administrator, 56 (2), 14-16

Nehring, james H. (2007) Conspiracy Theory Phi Delta Kappan 425-432

Wertz,D.C. (2002) The resilient superintendent.  American School Board Journal, 189 (7), 21-25

Class Structure
The classes will function as a seminar. Each seminar session will start with a brief review of the prefiguration “happenings” in ones setting.  Each student will also be asked to prepare a 3-5 page paper for one of the class meetings. The paper should be a focused case study centered on a particular aspect of one’s prefiguration , ( any of the personnel listed in the overview) which would lead to discussion with the group. The paper should include 3-5 discussion questions at the end. The author of the case will serve as the discussion leader for the 20 minute discussion of their paper.

A second 3-5 page paper will be centered around the development of a district “scan.”  Details to be found in “evaluation”

In addition to the case discussions, each participant is required to read the issue of Phi Delta Kappan – Gallup Pole on Public Education (38th edition) and prepare for class discussion of the survey results and themes presented.  A review, an analysis, a presentation for the report.  See Evaluation

Prior to the acceptance in EDU 662, one must seek permission and cooperation of a seated School Superintendent (potentially a Board of Education as well) to Prefigure (shadow) him/her for at least three full days (or an equivalence), for at least a  day (five hours) for each of  The Director of Curriculum, Personnel, Business, Transportation, Food Service, Information Officer)  If the Superintendent has some of these responsibilities, include additional time to inquiry of  these responsibilities.  For the Supportive Administrative positions, almost consider the time as an interview using the “job description of the district for each position and the personnel scan sheet found in the Evaluation section.

A research project, developed with the superintendent or his/her designee that acknowledges a need for the component district, A library research study, subject research, test analysis, staffing patterns, scheduling analysis, specialized curriculum project public presentation, would be examples of ( not limited to) topics to pursue.


Course Calendar   EDU 662

First Wednesday, February       Introductions and review of Prefiguration situation.   Discussion of project.  Philosophy of Education/Educational Platforms.         Assignments Due:

Read Educational leadership. May 2004 Revise Philosophy of Education statement from the perspective of a chief school administrator referenced from the Draft of one’s  internship proposal found in EDU 618-19.

Read chapters 1-3 of Allyn and Bacon text

First Wednesday, March
  

Report on Project.






Present Case Study I






Gallup Reports





  Assignments Due:




                 Read EducationalWeek, March 7,2007 –




“National Standards”

Position Paper - Report 3-5 pages on Violence, Gender Bias, Religion in School,  Negotiations, Board of Education, Media (not inclusive list) instructor's approval,  multiple copies 

Read chapters 4-5

First Wednesday, April

                                           Cont. Report on Project


Review Ed. Week


Position Paper – Report Out


  Assignment Due Case Study II


Read Chapters 6-8

First Wednesday, May

Summery and report out of Prefigure

Case Study II.

Discuss Supt’s Hearing

Part 83

Read and be ready for discussion of chapter 9 

Case Study
For your case study, please keep the following in mind:

• You should be the protagonist of the case. It is easier and less valid to write a case as an outsider pinpointing where others have faltered, much harder to turn the mirror on yourself. Take the difficult, but more rewarding road.

• Give us sufficient context to understand your case. Look back at the Merseth book and review how the cases provide setting and context before delving into the problem

• Give only the information necessary to understand the case.

• Take care not to bias discussion of the issues by the way they are framed

• After writing your case, look at the nine tasks of case analysis. Does your case include all the elements? Are you able to accomplish the tasks with your case?

• Make sure your discussion questions are open ended and global in their perspective, drawing the reader to the universal lessons your case exemplifies.

Class Discussions
As the leader for the discussion of your case, practice the following:

• Keep your case overview very brief, assume all have read the case

• Insure that all class members have an opportunity to contribute by calling on people for their thoughts and comments if necessary.

• Keep the class on track and help classmates avoiding going off on a related tangent that doesn't serve to move the discussion forward beyond the anecdotal

• Control the flow of discussion so that it doesn't become a monologue or dialogue

• Have your class mates talk more than you

• Reveal the case outcome only at me end.

Instructional Methods and Activities
Candidates will write case studies based on their prefiguration situations. These papers will be shared and discussed with the class. The paper's author will serve as the discussion leader. In addition candidates will read Educational Leadership and discuss the theories, viewpoints and research presented in these journals. Candidates will review and revise their philosophy of educational leadership statements through a group activity and individually. 

Suggested District Administrative Competencies
Budgeting

Curriculum, Instruction and Assessment

Co-curricular Activities

Emergency Management

Facilities management and planning

Grant Management

Hiring

Instructional Support Services (guidance dept., school psychologist, school nurse, etc.)

Non-instructional Support Services (cafeteria, transportation, building and grounds maintenance)

Policy and Administrative Regulation development

Scheduling

Staff Development

Supervision and Evaluation

Student discipline

Community Agency Partnerships

Evaluation
Your course grade will be based on the following:

Participation (20%) -1 expect that you will attend class having read your classmates' papers and the required journal articles. I also assume you have reflected on the questions posed in the three papers targeted for discussion. You will be expected to be an active participant in the day's discussion.

Reflection Papers (15% each) - There is one required 3-5 page case study. Reflection papers will be due to classmates via e-mail the Friday before class. You will be assigned a date on which to present and discuss your case. You will serve as the discussion leader for your case.

A District Scan

A District Scan is the consummate answer to the question, "Tell me everything about the district."  One might start to view the School District Home Page, the NYS testing results, the basic information found on the BEDS Report.  Look at the Business First Articles about the ratings of the regions schools.  Find out how large the district is, number of teachers, budget, tax rates, graduation rates, who are the trustees, salaries, library holdings, college entrance, support services

Check the Search Engines under the school name, the name of the superintendent, the News Article Page. 

Visit the district, Stop people on the street, ask about the schools. Visit the local library, gas station, diner and realtor's office. Ask the simple question,  How are the school here in district "x? 

Draw a conclusion about the data collected.  Use the old "pro-con" list (good bad)  Praise/ needs list.  Then answer the question, with supportive data,  Is this a district in which I would like to work?   Not. can I get the job here?  Not, what will it take to get a job here as the superintendent.

