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1. Online Application Update: Application design began in June 2008 with the creation of the layout of the online application and the data catalogue infrastructure. Testing and tweaking of the first “draft” application took up much of the next six weeks, with the final push for project completion coming in mid-July. Final stages of the project included setting up the online recommendation center, writing all dynamic text that will personalize the application experience, writing application instructions, and uploading required application documents. The online application went live on August 25, 2008 for the Spring 2009 application cycle.

Implementation of the Decision and Enrollment module has begun. The Decision and Enrollment module will allow SUNY Fredonia Graduate Studies to deliver admission decisions online for viewing by the applicant, and it will require accepted applicants to inform us whether or not they accept our admission offer.

Design of the Prospect Module will begin immediately. The Prospect module will allow the development of multiple electronic communication plans for different populations of prospective graduate students (i.e. current undergraduate students vs. older career changers). The Prospect Module will also allow the Graduate Studies Office to send out personalized HTML email messages either immediately, timed for future release or in response to an action a prospect takes (i.e. clicking on a particular link in an email message). Finally, the Prospect Module will allow the office to import lists of prospects, assign groups to track and organize them, and run reports for data analysis.

Faculty training and electronic application review remain a priority. Ideally, these activities will be implemented concurrently with other projects.

2. The Graduate Council and the Office of Graduate Studies held a summer/fall new graduate student orientation for AY ’08-’09. The orientation was coordinated with related activities such as the orientation for new graduate assistants and departmental orientation activities for incoming students. The speaker for the event was Professor James Bowser who presented on the topic of how the roles, responsibilities, and expectations of graduate students differ from those of undergraduate students in a lively talk entitled: “The Fifth Year – NOT.” Seventy-five new graduate students attended the orientation meeting and the social gathering that followed.

3. Through the support of Vice President Herman’s office we engaged StudentVoice (www.studentvoice.com), a college and university survey company, to conduct an incoming graduate student survey. The survey gathered information regarding student demographics, interests and needs and will be used to plan activities for current students and assist with future graduate student recruitment.

4. The Council reviewed and provided input into activities of the Graduate Studies Office including the development of electronic communication links (graduate student and graduate faculty listservs, SUNY Fredonia Graduate Studies Facebook (http://www.facebook.com/group.php?gid=35064773501) and the updated website (www.fredonia.edu/gradstudies), which includes a link to the online application and is a significant improvement over the previous website. The Graduate Studies Office is receiving Google Analytics reports, an analysis tool that reports website statistics. The office will use this analysis in marketing and communication initiatives, as well as determining website revisions to increase user traffic.

5. The Graduate Council participated in the NCATE visit on 9/22/08. It appears that an NCATE focused visit may occur in a year to reevaluate progress and compliance for the advanced teacher preparation programs in the areas of diversity and educational outcomes documentation.

6. Graduate Forms: Currently, there is one set of forms used for both undergraduate and graduate processes (such as change of major and transfer credit approval). As graduate processes have evolved, it has become apparent that sharing process forms has become unwieldy and inefficient. Adoption of graduate forms would benefit all constituencies by clearly defining and separating graduate processes from undergraduate processes and ensuring that communication flows to appropriate areas. The Graduate Council made a motion to adopt a set of graduate process forms separate from the undergraduate process forms with the proviso that form content/format is subject to future discussion and revision.

7. The following policy issues were discussed and agreed upon by the Graduate Council and previously presented to the senate for consideration will be incorporated into the revised catalogue.

1. Academic Leave: Currently, a graduate student may take a three consecutive semester leave, even prior to beginning her/his degree program, before being deemed inactive and without having to complete any paperwork until s/he is ready to resume his/her program (2007-2009 Graduate Catalog, p. 11).

The new policy will require students to apply to their academic departments for an academic leave. If a student does not obtain permission from the department for an academic leave, s/he will be deemed inactive at the end of one non-enrolled semester and will be required to apply for reinstatement. Students approved for an academic leave will not be required to apply for reinstatement into an academic program. Banner safeguards are in place in support of this change.

2. Non-degree Status: The graduate catalog does not specifically address this issue. However, under the section on graduate degree requirements the catalog states: “A maximum of 9 credit hours of graduate work (and a maximum of 6 credit hours in Education courses) earned while enrolled as a non-degree student may be applied toward the master’s degree, subject to the recommendation of major department, school, and/or college and the final approval for the Associate Vice President for Graduate Studies and Research” (pg. 14).

Policy language will clarify the limitations on non-degree study, and further consideration will be given to legitimate exceptions to this policy (i.e. professional development of post-master’s degree schoolteachers). Banner safeguards are in place to implement this policy clarification.

3. The purpose of the Graduate Academic Standing policy is to address both academic and non-academic graduate student deficiencies in a consistent, fair, and timely manner.

Academic deficiencies comprise poor course performance when a grade has not yet been assigned for the course, a course grade below 3.0 GPA, a cumulative GPA below 3.0, or other academic deficiencies as identified by the student’s department. Non-academic deficiencies comprise poor professional disposition, ethical violations, or other personal issues that interfere with program performance. Departments are charged with identifying students with deficiencies by midterm of each semester and at the conclusion of each summer session. The graduate department chair from each degree-granting program will report the names of students with known deficiencies to the Associate Vice President for Graduate Studies & Research by a deadline TBD. The report should include a remediation plan in accordance with department and University policy. The Associate Vice President for Graduate Studies & Research will be the representing officer at the semester ending Academic Standing meeting. He will work with the registrar, academic deans, program chairs and directors to identify graduate students with deficiencies, report proposed action, and record any revision to proposed actions. The Graduate Studies Office will send formal notification to students reporting their academic status and remediation plan, and identifying an appeals process.

4. Transfer credit: Current policy allows “[n]o more than 15 semester hours of credit with permission from the department chair and the Associate Vice President for Graduate Studies & Research [to] be transferred to a degree program.”

The new policy will allow a maximum of nine credit hours from other institutions to be transferred to a degree program. This change will ensure that the majority of credits applied for a graduate degree will be awarded from SUNY Fredonia. This change is consistent with our non- degree status policy (above).

5. Statute of limitation on accepted Graduate Credit: There is no current policy covering this issue. The Graduate Council agreed that courses taken more than 7 years prior to application to a master’s degree program would not be accepted as credit toward a new degree. Under exceptional circumstances departments may petition the Graduate Studies Office to transfer in course credit that is older than 7 years.

