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A Few Updates

· Progress continues on approved eight tenure-track faculty searches across campus, with one hire completed before the winter break. Once signed contracts are returned, I will announce groups of new colleagues to the campus. 
· All 11 faculty sabbatical requests for 2009-2010 were supported. 
· AY recruiting and tracking software is now being used for the graduate recruitment and admission processes. This includes online applications! For details, see Kevin Kearns, Associate Vice President for Graduate Studies and Research. 
· The university catalog (graduate and undergraduate) is now being prepared with SmartCatalog, a vendor that will make the annually updated, searchable catalog available online and in print-on-demand formats. Much of the previous catalog has been loaded and is being formatted, and changes from departments have been processed.  We are on target for “go live” on June 1, 2009. Many thanks to chairs and faculty in departments, Nan Bowser and Registrar’s Office crew, Lisa Eikenburg and staff in Publications, and Melinda Karnes, Associate Vice President for Academic Affairs. 
Policies on Reappointment, Continuing Appointment, Permanent Appointment, & Promotion

· Task Force in 2007-08 presented recommendations for improving the processes for reappointment, continuing appointment, permanent appointment, and promotion. 
· Members of the VP Council in Academic Affairs have been revising/supplying policy for faculty, library faculty, and professionals, based on these recommendations:


·  No required external evaluation

·  Need for some consistency in procedures (appeals)

·  Need for clearer definitions and expectations

·  Need for improved timetable for reviews

·  Need for attention to first-year reviews

·  Need for broad policies that departments adapt

·  Need for clearer process for professionals 

· Timeline for review and comment: 
·  February 16: Draft to Faculty and Professional Affairs Committee, UUP Leadership

·  February 18: Discussion at Academic Leadership

·  March 2: Introduce at University Senate 

·  March (date to be determined): Open Forum for Discussion

·  April 6: Discussion at University Senate

·  April (date to be determined): Open Forum for Discussion

·  May 4: Discussion/Vote at University Senate


Upcoming Forums on Course Evaluations

· Monday, February 9, 1:00 – 2:00 (McEwen 202) 
· Tuesday, February 24, 5:00 – 6:00 (Fenton 105) 
Comments on the Adjunct Budget

· As we work toward the 5% workforce reduction described by President Hefner (January 23 All-Campus Meeting), there are implications for the adjunct budget.

· In Academic Affairs, we will be asked to leave 3 faculty and 3 staff positions “indefinitely open.” 

· Currently, when a permanent faculty line is vacant, $50,000 is added to the variable adjunct budget for the year. This amount is used to fund not only replacements for that line but many other kinds of expenses: extra service compensation, stipends for Senate and other campus leadership positions, temporary service pay for replacements in time of illness/accident, and other personnel-related expenses. This practice will continue for most vacant faculty lines in 2009-10.

· In the model we will use for next year, the Deans and I will review the list of all vacant faculty positions and determine which three will be left “indefinitely open.” Chairs will have the opportunity to discuss these with the Deans before we meet in May.

· The fixed adjunct budget will be increased by $24,000 for each of these three lines for sections normally covered by that line. There will be no addition to the variable adjunct budget for these lines.

· Overall implication: A net reduction of the entire adjunct budget by $78,000 for 2009-10. Because vacancies beyond the three “indefinites” will still be funded at the usual rate, this is likely to have a smaller impact on the $2.9 million budget than first appears. The savings will be important, however, as SUNY Fredonia prepares for a difficult fiscal year.

· Strategies: 

·  Provide the courses students need.

·  Be careful as we build the schedule.

·  Be careful about section sizes.

