Report on the 146th Meeting of the University-wide Faculty Senate

April 26-28, 2007 SUNY Brockport Metro Center, Rochester, NY

Submitted by Cheryl Drout

Fredonia Senator

I (as Fredonia Senator) along with Renetta Barneva (CGL elect) attended the 2007 Spring Plenary of the University-wide Faculty Senate held this past weekend. A leadership workshop on Emergent Leadership featuring Sally Klingel, Cornell University School of Industrial and Labor Relations, kicked off the plenary events. 

Election:

Carl Wiezalis was elected to a second term as President of the University-wide Faculty Senate (UFS), defeating Jim  McElwaine. Subsequently, under new business, there was discussion of whether to maintain the UFS's tradition of not disclosing the vote count. This issue will be taken up by the Governance Committee in consultation with concerned others. 

President's Report:
President Carl Wiezalis reported on recent activities. He is concerned about the appointment of an Interim Chancellor and a new Chancellor. Chancellor Ryan leaves the office at the end of May and it is anticipated that the Interim will be announced at the May 31st Board of Trustees Meeting. Carl Wiezalis reported that he expects significant faculty participation in the appointment process.  In a subsequent message to the senators, Chancellor Ryan reiterated that he was leaving the position for personal reasons.

Carl Wiezalis noted that his service agenda this year was not meant to convey a message that diminished the importance of faculty research and scholarship. He noted that the UFS has been working with the Research Foundation this year to launch a Symposium on Conservation and Energy, which is to be held November 12-14, 2007 in Saratoga Springs. It is entitled "SUNY and Sustainability: the Nexus of Energy/Environment/Economic Development/Education."

In a Board of Trustees update it was noted that Candice DeRussy has resigned from the SUNY Board and that as of the fall Carl Wiezalis will be attending the Board meetings.

Budget Report:

Kim Cline, Vice Chancellor for Finance and Business, provided some interesting statistics regarding state funding of SUNY. She noted that from academic year 1991-92 to academic year 2007-08, the proportion of SUNY funding from the state had dropped from 42% to 34%. It was suggested that we have gone from being state supported to state assisted to state tolerated.

Cline also noted potential changes in BAP 2 which re-emerged under the airing of sector concerns. BAP 2, as proposed, would move enrollment to the base budget, which Cline viewed in a positive way for the campuses.

Sector Concerns:

Subsequently in the airing of sector concerns, it was pointed out that moving enrollment to the base budget would have a negative impact upon the comprehensive colleges sector. Doing this would tend to reward enrollment growth, whereas many comprehensive colleges have been discouraged from growth. In contrast, UB hopes to grow by 20,000. Chancellor Ryan's response to the sector concern was that this move would make budget negotiations with the legislature easier as many legislators already think that enrollment is in the base budget.

In light of a discussion of the MOUs and the range of agreements with system administration across campuses, it became apparent that some campuses had already agreed to external review for tenure and promotion of faculty while others had agreed to consider the issue. The sector was informed that Middle States will be requiring external review of faculty as part of the accreditation process and that institutions will have to comply with the adoption of external review procedures for that reason.

Concern was expressed regarding balancing the attempt to raise selectivity and the aim, for some campuses, to increase enrollment. It may be very difficult to undertake both aims successfully. 

Concerns related to other sectors:

Chancellor Ryan reported that by the end of June the Health Science Centers should have some sense of where the Berger Commission recommendations are headed. 

Provost Risa Palm's Report on the Upcoming Governor's Commission on Public Higher Education:

Palm began her presentation with an overview of the previous Governor's Commissions on Higher Education in 1960 and 1985 as well as the Board of Trustees Report in 1995 entitled Rethinking SUNY. This historical overview is summarized in the attached appendix.

Governor Spitzer has the opportunity to conduct another study that has the potential to be transformational. Palm views this opportunity as the legacy of Chancellor Ryan and has put forward suggestions from the SUNY Provost's Office. She has developed a detailed  charge for the commission (her Powerpoint overview of this is to be made available via the UFS webpage in the near future). To provide context, she outlined positive changes for higher education undertaken by various other states during the 1980s and 1990s, which were not incorporated in New York State. This includes the development of rational tuition policies, cluster hiring, and other future thinking strategies for the state university. Instead during this time the state of New York's investment in SUNY diminished. In light of this history, she feels that there are many issues facing the SUNY system, such as too many students unprepared for college work, access issues, lack of merit scholarships as a part of state funding, competition issues, and diversity needs. Her draft charge enumerates five areas of focus for the commission:  1) Academic excellence:  High quality faculty and infrastructure; 2) Access:  Real and Perceived Affordability; 3) Innovation and Economic Development; 4) Workforce and Community Development; 5) Finance

Guest Presentations:

Guven Yalcintas, VP for Technology Transfer, SUNY Research Foundation, spoke about his role in promoting campus, community, & industry relationships around technology.

Tom Matthews, GOLD Leadership Program at Geneseo, overviewed the program at Geneseo which is open to all students campus-wide. It is based upon a relational model of leadership, and includes bronze (life skills), silver (leadership style & practice), and gold (leadership theory) levels of leadership certification (among others).

(Please contact me for further information)

Student Assembly Report:


The SUNY Assembly has increased the gpa requirement for participation due to the recent inability of two elected presidents to complete their terms. The new requirement is a 2.5 gpa to run for office and a 2.25 gpa to remain in office.


Due to law suits over the use of student activity fees, the assembly is developing best practice guidelines for the use of student activity fee funds.

Campus Governance Leaders (CGL) Reports & Concerns:

Renetta Barneva will be providing an overview of the CGL meetings at the plenary, CLG reports to UFS, results of a survey of CGLs, and CLG concerns under discussion.

Standing Committee Reports:

Operations Committee


Library issues are still under discussion.  Cary Hatch, the committee's special advisor, has requested one hour at the fall plenary to give a presentation on "The Future of SUNY's Libraries." There is still concern about the need for "system level" leadership regarding collaborative acquisitions. 


The committee, under the leadership of Maureen Dolan, is spearheading the upcoming energy conference noted earlier and they announced that the report of the SUNY Energy Task Force has been formally adopted as SUNY's Energey Policy as of March 20, 2007. Other projects include continued study of faculty diversity and investigation of the role of Associate Faculty. Ziya Arnavut is the Fredonia member of this committee and could provide additional information regarding their activities.


Programs and Awards Committee


The committee is re-examining the guidelines for Chancellor's Excellence Awards and Distinguished Faculty ranks, especially regarding the timeframe between the receipt of award and subsequent eligibility for other awards. While numerous issues are under discussion, the committee had no formal recommendations or resolutions for the plenary.


Student Life Committee


This committee is working on projects related to service learning, student medical insurance, and the on-going positive traditions project. No resolutions were introduced. Ana Maria Klein is the Fredonia member of the committee if you are interested in learning more about the committee's work.

Graduate and Research Committee


The committee is working on the conference on energy and the environment and is also planning another conference aimed at "fostering research mentorship and obtaining funds for research and scholarly activity." Kalid Siddiqui is the Fredonia member of this committee and could provide additional details about their work.

Standing Committee Resolutions:

Undergraduate Academic Programs and Policies Committee

The committee proposed a resolution to adopt the document Internships:  A Guide for Planning, Implementation, and Assessment.  The adoption of the document represents an endorsement of the guide as a model but not as a set of requirements for internship programs across SUNY. The resolution passed. The draft guide has been shared with Tracy Collingwood and the final version may be made available as requested.

Governance Committee


A resolution on SUNY Campus Self-Proclamations was introduced by the governance committee. It reads:


"THEREFORE BE IT RESOLVED that the University Faculty Senate requests the SUNY Chancellor to require all SUNY campuses to first obtain written permission from the Chancellor before adopting a name change or a new self-designation; and


BE IT FURTHER RESOLVED that the SUNY Chancellor allow the opportunity for impact statements from other SUNY campuses before granting permission for a name change or a new self-designation."


In discussing the impetus for the resolution, the committee reported that SUNY Geneseo had begun designating itself as "SUNY Geneseo:  The Honors College" without consultation with the other SUNYs or SUNY Central administration. During the ensuing discussion, New Paltz reported that it was now the third most selective campus in SUNY and had the largest study abroad program. Concerns about the impact of such self designations on other campuses was the primary concern expressed. The resolution passed. 


An additional resolution to amend the UFS consult and visitation procedures was tabled until the fall plenary.

Task Force Resolution:
The Task Force on SUNY Retirees Service Corps has completed a profile of SUNY retirees, a survey of faculty programs involving retirees, and a proposal to establish a Center for SUNY Retirees. A resolution directing the Senate President to meet with the Chancellor to request support for the establishment of such a Center was passed by the body with overwhelming support. Ram Chugh, Faculty Emeritus from Potsdam and head of the task force, agreed to make the survey results available via the Senate webpage to support the sharing of ideas about activities involving retirees.

Draft Resolution from the floor:

A resolution on US Department of Education Proposals was moved from the floor. This draft resolution is being fine-tuned with input from the plenary discussion. It will likely be circulated and then forwarded as a resolution of the Executive Committee because of time constraints. It read in draft form:


"Whereas the distinctive strength of American higher education lies in the diversity of institutions and missions, and


Whereas such a breadth of institutions and missions is a cornerstone of the State University of New York, therefore


Be It Resolved that the University Faculty Senate affirms the role of the faculty and individual institutions in setting and overseeing curriculum, acceptance of courses from other institutions, and accountability, and


Be It Further Resolved that the UFS rejects the notion that nationally imposed regulations or requirements on these issues are consonant with American higher education."

The perceived need for this resolution stems from reports of numerous examples of attempted incursions upon the independence of institutions of higher education by the US Department of Education. Examples discussed included a proposal under consideration by the Department of Education to have a nationally determined system of college level credits that all colleges & universities across the country would be required to accept at their individual institutions. Provost Palm expressed concern about this initiative. Also on the table is the discussion of a requirement of National Accreditation standards for college courses. Courses offered without compliance with these national accreditation standards would result in the loss of accreditation for the institution. This would mark a significant change from historic precedent. Some are calling this initiative "No College Left Behind." Ryan expressed concern but did take some comfort from the fact that at the federal level the days are numbered for the individuals pushing these unprecedented  changes. At the state level, there seem to be some efforts in other states to control the price of textbooks by proposing restrictions on faculty as opposed to publishers. Examples given included requiring faculty to use the same edition of a text for at least 3 years or saying that faculty should adopt the most reasonably priced text that would cover the material in the class.

Announcements Regarding Upcoming Projects:

60th anniversary of SUNY history project


Ken O'Brien of Brockport and a colleague have published a book on the history of SUNY Brockport and they are interested in heading up an archive and conference project for the 60th anniversary of SUNY. Interested parties are asked to contact them with information about individual campus archives and potential contributions to a conference.


Virginia Tech


Discussions have been underway and there may be an initiative emerging under Vice Chancellor Cline.

Appendix

1948 - SUNY established (will celebrate 60th anniversary in 2008)

1960 - Governor Rockefeller's Heald Commission

SUNY was still a young institution at the time. Heald, who headed up the Commission, was from the Ford Foundation. Recommendations included:  a) more college trained citizens were needed in New York state; b) the public sector needed to grow. Impact included:  a) Teachers' Colleges were converted to Liberal Arts Institutions. b) Community College funding was established; c) Graduate level centers were established; d) Student Aid was increased.

1985 - Independent Commission on the Future of the State University

This commission was headed by Enarson, Chairman of the Board of Time and President Elect of Chico State. No major recommendations were made. Suggestions included:  a) increasing management flexibility, moving away from line item budgets, and allowing roll forward surpluses; b) allowing greater flexibility in the development of new program proposals; c) creating greater differential in faculty and administrative salaries; d) encouraging greater cooperation with privates for research consortia; e) facilitating increased diversity.

1995 - Rethinking SUNY

This was not the same level of initiative. The focus was primarily on improving "efficiencies" and increasing "de-centralization."

She noted that there is some concern that the citizens of the state of New York do not have an accurate awareness of SUNY tuition. A recent survey suggested that most respondents thought tuition was about $6,000 when it is under $5,000.

