Implementation Language for Proposed Bylaw Amendment:  

Upon ratification by the faculty, this bylaw amendment will be implemented as follows:
 

Each department/school/division/area will be informed by the governance officer of the number of senators it will have for the 2004-2005 academic year and of the number, if any, it will need to elect.
 

If a unit is not currently represented in the Senate, it will, by its own procedures, choose its senator (or two senators in the case of the larger units) no later than April 1, 2004.
 

If a unit is currently represented in the senate, but, due to the expiration of the term or terms of those representing it, it would not have representation in 2004-2005, the unit will, by its own procedures, choose its senator (or two senators in the case of the larger units) no later than April 1, 2004.
 

If a unit is currently represented in the senate and will retain representation in 2004-2005 because the terms of its senator or senators will be continuing:
 

a) if it has one senator and is entitled to one senator, the unit need take no action.  The currently elected senators will continue to serve out their elected terms;
 

b) if it has two senators and is entitled to two senators, the unit need take no action.  The currently elected senators will continue to serve out their elected terms.
 

c) if the unit, based on its senators with terms continuing through at least 2004-2005, has more senators than would be its allotment under the approved bylaw change, it must designate which senator (or senators) will be its departmental representative(s) no later than April 1, 2004.
Any other senators shall be considered serving their area "at large" for the remainder of their current elected terms.
 

If , after this process, any area will be lacking its quota of two at large senators, the Governance Officer shall use the Faculty Preference List to identify those in those areas who have expressed an interest in serving as a Senator.  The Officer shall also put out a final call to the voting faculty in those areas seeking any additional candidacies.  During April, 2004, the Governance Officer, using the results of preference list and of the call for any additional nominees, shall conduct any elections needed to fill any at large vacancies for any of the areas.  The electorate for each of the areas is the voting faculty in each of those areas.
 

From 2004-2005 on, as vacancies occur, each of the departments/electoral units shall be responsible for choosing the senator(s) that will represent it.  If a vacancy occurs, the department/electoral units shall determine the replacement.
 

From April 2004 on, the Governance Officer shall determine the number of at large positions open for the subsequent academic year and shall conduct the necessary elections in those electoral units in April of the previous academic year (e.g., in April 2004 for the academic year 2004-2005) to assure full at large representation.  If an at large vacancy occurs, the candidate with the next largest number of votes in the most recent election for that area shall represent the area.
 

The Senate will be somewhat larger during the transition years, but as terms expire, by 2006-2007, the size of its faculty and professional staff voting membership will be determined by the number of departments and their size.  
Normative elections:  While electoral areas may choose their own methods of selecting senators, they are encouraged to be fully democratic (permitting anyone interested in serving from their area to be on their ballot and holding a secret ballot election).  If the electoral areas wish to have the assistance of the Governance Officer in their election process, the Governance Officer will work with the area to assist.  
