Planning and Budget Advisory Committee

Annual Report, 2005-2006

Members:  Reneta Barneva, Robert Booth, Jennifer Burke, Vince Courtney (Vice Chair), Kathleen Gradel, Paula Holcomb, Bruce Simon (Chair), Charles Telly

The Planning and Budget Advisory Committee met regularly during the 2005-2006 academic year, both as a full committee and as a Long-Range Planning Subcommittee (which includes the committee members plus the President, Vice Presidents, and Deans).  

In late July 2005, we met with Vice President for Academic Affairs Virginia Horvath to discuss her philosophy of planning and budgeting in advance of an Academic Affairs retreat.  We followed up in a meeting with her in mid-August that focused on a draft proposal of line allocations for the 2005-2006 academic year.  We approved the revised line allocation proposal during an early September meeting with the President, VPAA and Deans.  

We then turned our attention to planning, including proposed revisions to the SUNY-wide budgeting process (BAP II) and the Fredonia Plan draft proposal.  After a training meeting in mid-September with Janet Mayer to familiarize ourselves and the University Senate Executive Board with the PBAC Blackboard site’s archiving and discussion (both public and confidential) features, we met with President Hefner a few days later to discuss BAP II and met as the Long-Range Planning Subcommittee in late October to review the Fredonia Plan.  We closed the fall semester with two early December meetings, one again on the Fredonia Plan and the other with Dan Tramuta and Len Faulk to discuss enrollment management and long-range planning strategies and needs.  

In late January 2006, we had one of many meetings on the NY state budget and SUNY’s prospects for funding in 2006-2007, as President Hefner gave us a preview of issues and opportunities for Fredonia.  We discussed these in more detail with Vice President for Administration Tracy Bennett in mid-March (in which we discussed the administration’s planning assumptions) and mid-April (in which we looked more closely at updated figures).  We will meet with both President Hefner and Vice President Bennett at the end of April for a more detailed overview of the 2006-2007 budget book.

Our other project this spring has been to begin planning for 2006-2007 searches much earlier than in the past.  To that end, we invited chairs and coordinators to meet with us in mid-February and early March to discuss their own planning procedures and projected needs.  We’re following up with deans and directors in a mid-May meeting to discuss their criteria for evaluating departmental and program needs

The committee plans to continue the tradition begun last summer to meet with Vice President Horvath to discuss the line allocation process as early as is feasible this summer.  If speeding up the planning process for 2006-2007 searches is deemed a priority, we are prepared to meet with the President, Vice Presidents, and Deans to approve any line allocation proposal during the summer.  

In terms of committee membership, Robert Booth is stepping down after many years of valued attention to the university’s planning and budget needs; Paula Holcomb will take his place as the Arts representative on the committee.  Everyone else whose term expires this year is willing to be reappointed; however, since Bruce Simon is going on leave for the 2006-2007 academic year, we will elect a new Chair (and perhaps Vice-Chair and Secretary) in late April, as well as welcome the committee’s new Humanities representative.  

Finally, as the university is switching from Blackboard to Angel, we will move the committee’s site to its new home at https://angel.fredonia.edu/frameIndex.htm.

BNS 4/26/06
