April 5, 2005

Dear Colleagues:

This publication represents the eighth consecutive year that the proposed use for all-campus funds has been reported in a single document.  Although this report illustrates an all-funds approach and includes all major operating dollars, four campus sources are not reported in these pages: 1) the dollar value of benefit payments associated with salaries because they are held in a SUNY Central account, 2) the funds generated by grants and contracts, which vary considerably each year and usually are not known in advance, 3) capital project funds, and 4) residence hall capital project funds.

The top priority for the coming year remains ensuring students have full access to necessary classes, while continuing to address the carry-forward shortfall in state funding.  Allocations to cover student enrollment and campus-wide inflationary increases are the primary items covered in this budget.  The state passed a status quo budget, which fortunately covers the cost of already approved collective bargaining salary increases and provides a modest amount to help address increasing utility costs.  However, with only a status quo budget, the campus will continue to face a shortfall of $935,000, which for the third year in a row will be handled through one-time budget adjustments.  

The planning incorporated into this budget was based upon the following assumptions:

1. The campus student enrollment target will remain flat at 5100 FTE students.

2. While tuition remains unchanged for next year, state allocations for utilities, projected new revenue from the enrollment mix, the return of a portion of the “hold harmless” dollars, and other smaller adjustments will allow for the allocation of $1.1 million.

3. The three new faculty positions advertised this past year will be added to the overall campus base, as will $350,000 to help cover deficit adjunct spending.

4. Several full-time adjunct faculty positions will be converted next year to tenure-track to increase the percentage of classes taught by tenure/tenure-track faculty.

5. The total for all student fees will increase by $25 a semester.  Of this amount, $10 will go towards intercollegiate athletics, $6 for technology, $5 for health, $2.50 for enhanced services (such as Blue Devil Fitness), $1 for transportation, and $0.50 for student activity fee.  All fee increases will be used to support the area for which the fees are collected. 

6. Additional auxiliary enterprise space and utility charges, a portion of previous fee increases, year end rollover funds, and the campus reserve account will be utilized to cover the $935,000 shortfall.

7. SUNY Fredonia will add “matching funds” to the EDP program to support an increase in our EDP allocated student numbers, thereby improving on our student diversity.

8. After covering enrollment-related expenses, rising utility costs, and other unavoidable inflationary charges, any remaining funds will be placed in the campus reserve account.

As a result of these planning assumptions, the campus will make the following allocations:


Academic Affairs


3 Faculty Positions (includes
 
$190,000



   Director of School of Business)



1 Clerical Position 

    
    30,000



   (Economics/Political Science) 



Academic Chairs/Coordinators   
    68,500



Coverage of Adjunct Shortfall
  
  350,000



SUNY Learning Network Increase
    10,000



Transfer of FTE from SUTRA
    
    33,600



Freshman Seminar Funding

    20,000



Extended Library Hours

    
    10,000*










$712,100


Student Affairs



0.5 Counselor for EDP

  


  $20,000

Administration  & University Advancement



0

Institutional



Utility Cost Increase


    226,500



Student Minimum Wage Increase
      40,000



Equitrax Univ. Copy Center Software    
      10,000



Refuse Collection Increase

      10,000








$286,500

Campus Reserve





$108,800*





TOTAL



$1,127,400

*    The library proposal, which includes a Fall 2005 pilot project to extend library hours

by 10 per week, was submitted after most tables were completed.  The amounts

shown in the report reflect $118,800 going into the campus reserve.

This budget addresses the campus goals of serving the academic needs of students, enhancing the learning environment, improving student diversity, and addressing unavoidable inflationary costs.

The compilation of this all-funds budget should prove helpful to the campus’ overall planning activities.  Special appreciation is extended to the many individuals in the Administration division who labored for numerous hours to compile this valuable resource document.

Sincerely,

Dennis L. Hefner, Ph.D.

President

