The consideration to cancel under enrolled Summer Session courses two weeks in advance of the start of the first day is to facilitate the cancellation process and eliminate under enrolled courses in advance of in-person registration. The cancellation dates for Summer Session 2005 (May 13 for Session I; June 17 for Session II) are the last days for mail-in registrations for each session. After those dates, the only opportunity for students to register is at in-person registration. Having an opportunity to cancel courses after the mail-in registration deadline would provide an opportunity for students at in-person registration to select from a list of courses scheduled to run.

Historically the decisions to cancel courses were made on the evening after in-person registration. This process required the Office of Lifelong Learning to contact chairs and faculty during the evening hours, sometimes late at night or early the next morning, to decide if a course scheduled to meet the next day would be canceled or not. These last minute decisions to cancel courses affect students, most of whom come to in-person registration and wait in long lines to register, then may come back to campus the next day to find their course canceled. They then face a decision to enter another course or request a refund on the same day. Most students in this situation scramble to find other available courses that will fit their needs. Lifelong Learning has received calls from frustrated students and parents of students inquiring why they were able to register and pay tuition for a course only to go to the scheduled classroom the next day with a note on the door indicating that the course has been canceled. Others stated that they needed a specific course in order to graduate or fulfill a requirement, only to find out at the last possible minute of a course cancellation with little time to make alternate arrangements. Some students commute from a distance (Niagara Falls, Hamburg, Jamestown) and need assurance that the course they registered for will be available when they arrive on campus. 

The experiences mentioned above prompted the Office of Lifelong Learning, the Registrar’s Office, and Student Accounts to discuss an alternative to last minute cancellations and improve customer service. A proposal to cancel undersubscribed courses two weeks in advance of in-person registration alleviates the concern in-person registrants have regarding whether a course will actually meet. It also gives students already registered in those courses two weeks to search for another Fredonia course or make alternate plans. The Registrar’s Office in conjunction with the Office of Lifelong Learning will conduct in-person registration the day before the start of courses. A list of cancelled courses will be provided so that students may register for one that will meet the next day. As past practice, faculty with low enrolled courses can decide to keep them open after May 13 in order to recruit more students. The decision to cancel courses always includes consultation with chairs, faculty members and in some cases, the deans. 

The Graduate Dean discussed the new course cancellation process with the Vice President of Academic Affairs, who supported it. VP Council also discussed the cancellation process and supported it.  Once this concept was accepted, the offices of Lifelong Learning and Registrar agreed to the proposed cancellation dates and communicated this to faculty, chairs and deans via the appointment letter. This concept was shared with various chairs during preliminary summer session planning meetings in the fall as well. This new process would assist in enrollment and course management, as it would allow the institution to take a proactive instead of reactive approach to course cancellations. This should eliminate potential frustration from students and faculty due to no longer having to wait until the first day of each session to know if a course will be cancelled. In the event of a course cancellation, a student would now have two weeks to make an informed decision on adding another course.     

