Date Presented: 
May 3, 2004 Senate Meeting

From:
Faculty and Professional Affairs Committee (in collaboration with the Affirmative Action Committee).

Charge:
To review and recommend guidelines / requirements of Affirmative Action policy on search committee composition and interview process.

INTRODUCTION:
SUNY Fredonia’s policy on search committee composition is in compliance with SUNY Central’s Guide to Recruiting the Most Talented Workforce. Below are two sections: 1) a review of SUNY Central’s and SUNY Fredonia’s guidelines and 2) recommendations for SUNY Fredonia’s policy. 

REVIEW OF GUIDELINES: 

I.
The SUNY System Administration Office of Human Resources,  Affirmative Action and the Diversity Council provide guidelines

on how to comply with state and federal non-discrimination laws, in  SUNY Guide to Recruiting the Most Talented Workforce.

The section, The Search Process for Professional Staff Vacancies, page four, reads:

Whenever possible, the Search Chair should seek to establish a gender and ethnically diverse Search Committee.  The Search Committee normally consists of three to six members…. 

II.
The Affirmative Action Committee utilizes a recruitment form that includes a detailed description to show the gender and ethnic diversity of the Search Committee members. 

III. SUNY Fredonia Affirmative Action Recruitment Policy and Procedures 

The first paragraph reads:

SUNY Fredonia is committed to providing equal opportunity in employment by prohibiting employment discrimination because of age, color, disability, marital status, national origin, race, religion, gender, sexual orientation, and veteran’s status.

The fourth paragraph reads:

Fredonia is well aware of the desirability of diversifying its workforce by criteria other than race, ethnicity or gender.  This recruitment Policy, however, does not speak to this further diversification, but only to that diversity mandated by federal and state affirmative action regulations.

In all stages of the recruitment process, therefore, faculty and staff entrusted with recruiting responsibilities shall strive to fulfill this university goal. Throughout the recruitment process affirmative action shall be a criterion for the evaluation of applicants and candidates.  At every step of the search process we need to ensure that persons with ethnic and gender diversity are present.  

II. SUNY Fredonia Affirmative Action Recruitment Policy and Procedures 

Search Procedures on pages 3-6 include steps of the search process.

These include:


Beginning a Search: Authorization from Affirmative Action 


Initiating the Search Process and Advertising


Receiving Applications


Candidates Selected for the interview Process 


Offer of Employment


Formal Appointment Letter


Notification of Applicants not offered the position


Reopening a Search

RECOMMENDATIONS:   

I. Based on the guidelines reviewed, SUNY Fredonia Affirmative Action Recruitment Policy and Procedures Search Procedures on pages 3-6 should include a section on Search Committee formation, minimum number of committee members, and suggestions on how the committee can meet gender and ethnic diversity.  

Clarification of the following may be beneficial to all involved in Search Committees:
A. Potential search committee members may be obtained from the 

following:

1. Faculty and staff within the hiring department 

2. Faculty and staff in other departments

3. Students 

B. The SUNY System Guide to Recruiting the Most Talented Workforce indicates, on page three that three to six members should be included in the Search Committee. The SUNY Fredonia policy should include information on the number of participating Search Committee members deemed appropriate. 

C. Whenever possible, a Search Committee should have a diverse membership.    

D.
The members of the Search Committee should identify themselves to the candidate.  

