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Faculty and Professional Affairs Spring Forum 2005 Results

A Conversation With the Professionals and Librarians

Compiled by Carolyn Grady with Jennifer Burke and Jamar Pickreign.

Discussion recorders also included Ray Stewart and Meral Arnavut.

Date: April 20, 3:00-5:00 p.m. Williams Center S-104. Attendance: 25

Introduction

Overall there is a great sense of commitment to the institution and a desire to improve the quality of performance. Keeping that in mind, burnout loomed for many, as they perceived steadily increasing responsibilities. Some suggestions for ways of increasing satisfaction are included.

EXTRA WORK ISSUES:

1. Expectations of absorbing new responsibilities (e.g. J-Term, taking more work home, working weekends) without compensation.  Some were wondering how much more they could absorb.  Many were feeling the effects of burnout, as they perceived no down time.  

2. One suggestion to combat burnout was to make flextime available.  

3. Some departments need more staff especially so the present staff can make use of compensatory time available. The staff is very dedicated to filling their jobs during the necessary hours of operation and many do not feel comfortable taking or even accruing compensatory time because of the extra burden on co-workers or because of leaving jobs unfilled.  

4. They saw a need to explore possibilities of resources for additional staffing, perhaps using more graduate assistants.

Summary: The staff does not want to sacrifice the high quality of service to the university.  They are happy serving to the utmost of their abilities, however without greater resources and personnel support they are concerned that this quality is being compromised.

LIBRARIANS:

1.Because of the sometimes-competing expectations of librarians as both professionals (SUNY Fredonia) and as faculty (SUNY Trustees), the question was raised, how could we, as an institution, support them to fulfill the expectations of both roles to the level of excellence they believe in. 

2.Again, further resource allocation should be explored to support scholarship activities as well as personnel support or compensation during orientation, summer sessions, and J-Term.

3. Librarians are excluded from committees by governance restructuring.

STATUS IN THE CAMPUS COMMUNITY:

1. TITLES: A review of job titles is necessary. Many professionals feel there is a mismatch between their title and their responsibilities. Others felt their title was outdated.

2.OPPORTUNITIES FOR MIXING WITH FACULTY: The President’s parties were unanimously praised as wonderful mixers for faculty and staff; however are there other events that could be developed that would bring faculty and staff together?

 One suggestion was to have a TGIF in Café G where faculty and staff could mix—perhaps make it a pizza party!   3. PROMOTION ISSUES:

a. Many members are very pleased with the way their evaluations are conducted: regular, timely, and open.  Other staff reported having difficulty getting a performance review or obtaining consistent reviews. They felt that documentation was needed to spell out duties for reviews.

b. Many feel it is difficult to obtain a promotion.  Can the institution provide guidance in terms of mentorship or written documentation that would assist the new staff in advancement?

PROFESSIONAL DEVELOPMENT:
1. Many were pleased with opportunities for professional development and would like more available in their area of expertise. Other staff felt that the majority of development was related to faculty and that they had little opportunity to develop their knowledge and skills.  

2.Would a study sabbatical be a workable possibility for dispelling burnout and increasing the quality of the professional staff by providing a sense of renewal and growth?

3.The observation was made that faculty and professionals would benefit from learning how to use software, and general computer technology. Perhaps the institution could hire a staff person to teach the faculty how to better use the computer, not just to improve teaching, but to improve the quality of overall job performance. This would be a person who could teach fundamental knowledge, someone who could teach for the future.
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