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After the March Senate meeting at which the issue was raised, each of our respective committees has had an opportunity to discuss issues of academic quality surrounding J-Term and, to a lesser degree, the summer sessions.  We presented a preliminary draft of a report at the April Senate meeting, and we subsequently brought this matter to the Joint Chairs meeting for their consideration.  This final report represents the thinking of all consulted:

1. In the final analysis, academic quality is the responsibility of the faculty.  Primary oversight for the quality of courses should be at the department level, with the department chair playing a key role.  At a minimum, a department chair should be able to say that a proposed syllabus or plan for each J-term/summer course underwent a careful review at the department level.

2. J-Term allows flexibility in terms of how courses are offered.  There are study-abroad courses that are preceded/ followed by related, full-semester courses.  There are a few fully online courses and others that are “hybrids” including a face-to-face component during January.  There are extended courses that begin in J-term (one even began in late December), but conclude during the spring semester.  Thus, it is difficult to point to a particular course format and say, because this course format won’t work in, or is not supported by J-Term, the concept of J-term should be abandoned.  

3. We have discussed a number of ways in which oversight and assessment of both J-Term and summer courses could be strengthened.  To achieve that goal, we propose that copies of syllabi be submitted, just as they are for regular semester courses.  We also recommend that all students, no matter what the term or semester, be granted the opportunity to complete course evaluations.

During the discussions held by our committees and at Joint Chairs, we perceived no sentiment supporting the elimination of J-Term on the basis of concern about academic quality.

