Section V: Committee Observations 

and Recommendations


J-Term Committee Observations & Recommendations

1. The success of J-Term’s pilot could not have been possible without the cooperation of the entire campus, and we thank all who gave generously during both years: particularly the members of the J-Term Committee whose compromising temperaments helped us work out many of the details, the professional support staff offices who put those details into practice, the faculty members from each of the three Colleges who taught the courses, and the many who, behind the scenes and early those January mornings, readied the university for the incoming students.

2. We recognize that faculty members voluntarily teach J-Term courses and, as a result, are compensated according to the J-Term & Summer Stipend Schedule.  Support staff offices, however, have had neither a similar option nor have been compensated for the additional workloads placed upon them. If J-Term is to be continued, the J-Term Planning Committee strongly urges the University to devise a revenue-sharing system (after expenses) so that academic support offices with significant obligations to J-Term are fairly compensated during 2005-2006, and following each J-Term year thereafter.

Support offices throughout the University worked toward J-Term’s success, but in the data collected from the staff surveys, it was obvious that a particularly high impact was recorded by the following:

a. Student Accounts

b. International Education

c. Registrar’s Office

d. Financial Aid

e. Lifelong Learning

3. The Committee also recommends compensation be given to Reed Library for its additional staffing hours during J-Term.

4. In response to the student surveys that noted a lack of availability of light meals and snacks, we urge the Signature Café in Fenton Hall be opened for 10 hours each day, M-F, for the J-Term period.

5. The Committee recommends the continued restriction of a four-credit maximum for which undergraduates and graduates can enroll during J-Term.  Two exceptions may be permitted: 1) students may earn a maximum of 6 credits for a combination of international travel and SLN course work, and 2) students who request a waiver by presenting compelling reasons in a letter to the Dean of Graduate Studies & Lifelong Learning may be granted permission to take additional credits.

6. The Committee also recommends the creation of a separate category for purposes of Financial Aid allocations.  During the pilot, the eligibility amounts have been distributed over Spring & Fall as part of a process that has generated confusion for students and staff members, particularly for Student Affairs.

7. The Committee recommends the formation of a J-Term Advisory Board to be comprised of 8-10 members of the current J-Term Planning Committee who have worked with/for J-Term during the piloted years.  The Planning Committee will be disbanded, and the Advisory Board will continue to work with the Dean of Graduate Studies and Lifelong Learning.

J-Term Report

Submitted on the Committee’s behalf

by Joan Burke & Grant Umberger
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