Memo

From:

Joseph Straight

Chair, Academic Affairs Committee
Date:

March 24, 2004
Re:

Partition of the Department of Mathematics and Computer Science

Following recommendations from the Department of Mathematics and Computer Science and Roger Byrne, Interim Dean for Natural and Social Sciences and Professional Studies, the Academic Affairs Committee recommends to the College Senate that the department be partitioned into two new departments:

Department of Computer Science

Department of Mathematical Sciences

The two new departments would become effective July 1, 2004.

Rationale:  Attached are the relevant memos from the current department chair and Dean Byrne.  The primary rationale for this proposal is that both areas, computer science and mathematics, have grown to the point that separating them at this time makes sense administratively and will increase the visibility of the computer science and mathematics programs.

Memorandum

To:

Academic Affairs Committee



College Senate 

From:
Dr. Roger A. Byrne

Interim Dean
 of Natural and Social Sciences and Professional Studies
Re:
Recommendation to divide the Department of Mathematics and Computer Science into two Departments: The Department of Computer Science, and the Department of Mathematical Sciences.

Date:
March 12, 2004


In the attached memorandum, the Chair of the Department of Mathematics and Computer Science recommends the partitioning of the department into two new departments, the Department of Computer Science, and the Department of Mathematical Sciences.  I concur with this recommendation.

The Department of Mathematics and Computer Science has experienced significant growth in the number of majors rising from 221 in 1998 to 306 in 2002, an increase of 38% and representing over 6% of all students at Fredonia.  This represents increases in both Computer Science majors and majors in the various mathematics disciplines, including mathematics education.  

	Major
	1998
	1999
	2000
	2001
	2002

	Computer Science
	141
	158
	166
	169
	162

	Mathematics (including teacher preparation programs)
	80
	81
	110
	123
	140
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Total FTE faculty has also increased from 17.8 in 1998 to 23.3 in 2002, and SCRH per faculty FTE has remained at around 300-330, consistently above the College average over the same time period.  Thus the Department has experienced significant growth both in terms of undergraduate majors and in total student credit hours generated, and has also increased in the number of instructional staff.  

	
	1998
	1999
	2000
	2001
	2002

	FTE Faculty
	17.83
	23.00
	22.58
	22.16
	23.25

	SCRH
	6274
	7116
	7510
	7109
	7131

	SCRH/FTE
	352
	309
	333
	321
	307


Largely as a consequence of the size of the Department, but also in recognition of the devolving disciplines of Mathematics and Computer Science, the position of Associate Chairperson was initiated.  A faculty member in Computer Science has held the Associate Chair position, and that individual has been the de facto chair of the Computer Science Faculty group.  For some years the faculty in Computer Science have comprised a separate entity within the department and have taken on many of the responsibilities of departmental faculty governance as it applies to the computer science major/curriculum as well as having a voice in personnel decisions.

As the disciplines have evolved there has been an increasing push to partition the department.  In a proposal presented to administration in 2001, the faculty members in computer science argued in favor of a separate department based on the size of the department (FTE Faculty) and on the number of majors.  It was also noted in the proposal that computer science as a discipline is not a subfield of mathematics but is a mature discipline in and of its own right.  As a consequence, decisions related to computer science curriculum, personnel, research/scholarship, would be better dealt with by a separate department of computer science.  It was also argued that a separate department of computer science would enhance the visibility of the major and the discipline both on campus and off campus.  At that time it was also recognized that an impediment to separation was a shortage of tenured faculty in computer science, a situation that has since been rectified.

Page 3

March 12, 2004

As outlined in the attached memorandum the two new departments would have the following faculty/staff complements:

	
	Mathematical Sciences
	Computer Science

	Professors
	4
	2

	Associate Professors
	1
	4

	Assistant Professors
	4 (1 teaching in CSIT)
	1

	Unfilled line
	1
	0

	Support staff
	0
	1


In addition each department would retain those part-time and full-time adjunct faculty positions related to teaching courses in their respective disciplines.

Should the separation be approved the immediate resource needs would be minimal.  A joint committee consisting of members from both departments is formulating a division of existing resources (department OTPS, library holdings, equipment inventory).  The creation of a new department would require funding of a new chair position ($3,000 stipend, 50% release time), but would result in elimination of the current associate chair position ($1,000 stipend, 33% release time) resulting in a net increase of $2,000 and 17% release time.  In the immediate future the two departments would share secretarial staff (1.0 FTE) and efforts would be made to increase other clerical assistance, as the budget would permit.

The Department of Computer Science will require some additional space.  At this time no additional space resources have been positively identified as being available.  We anticipate that additional space may become available in the near future and the computer science department’s requests for chair’s office space, meeting room, etc. will be considered at that time.

Should the committee have any further questions regarding the proposed creation of these two departments, I would be very happy to answer them.

RAB: tmb

Enclosure:
Recommendation from the Department of Mathematics and CS

cc:

President Dennis Hefner

Vice-President A. I. Musah



Dean Paul Schwartz



Interim Dean Joan Burke



Interim Associate Vice President Melinda Karnes



Joseph Straight, Chair of Mathematics and Computer Science



Ziya Arnavut, Associate Chair of Mathematics and Computer Science
