Planning and Budget Committee

Annual Report, 2004-2005

Members:  Reneta Barneva, Robert Booth, Maggie Bryan-Peterson (Outgoing Chair) Vince Courtney (incoming Vice Chair), Kathleen Gradel (appointed in S'05), Paula Holcomb, John Slaughter, Bruce Simon (Incoming Chair, Outgoing Vice Chair), Charles Telly

The Planning and Budget Committee focused this year on completing its internal reorganization and clarification of its role on campus begun last year when Maggie Bryan-Peterson took on the chair’s role from the retiring Jon Kraus, as well as on its traditional consulting role in the budgetary decision-making process.  Our aim has been to familiarize ourselves with both the timing and rhythm of the administrative calendar and with the kinds of information and criteria administrators use in the budgeting and planning process.  As a result of several training sessions and committee meetings, we have rewritten our policies (see the attached document) to better reflect our goal of becoming a proactive, informed, and influential participant in decisions that affect the immediate and long-term future of SUNY Fredonia.  The revised document clarifies our expectations with respect to information exchange and collaboration with administration, governance, and other offices and committees, as well as our own expectations for ourselves.  We include it for informational purposes, as the key provisions have already been voted on and approved by both the University Senate and a university-wide vote.

We met monthly during the 2004-2005 academic year, both as a full committee and as a Long Range Planning Subcommittee (which includes the committee members plus the President, Vice Presidents, and deans).  In the early fall, we approved line allocations.  In November, the Long-Range Planning Subcommittee met to respond to a draft of the Mission Review II Report, and made recommendations for revision.  In December, the committee met to plan its spring activities.  In February, the committee held a training session with Dennis Hefner, Len Faulk, Nan Bowser, Dan Tramuta to share the kinds of information sources used in identifying department workload.  In March, the committee held a training session with Tracy Bennett on the SUNY Fredonia operating budget.  In April, the committee held elections.  And in May, the Long Range Planning Subcommittee will meet to look ahead to next year’s budget.

The committee is planning two major initiatives beginning this summer.  First, it will work with Janet Mayer to create a Blackboard site where its minutes, policies, and other materials will be archived.  Second, it will schedule meetings with Deans and VPAA to discuss line allocation planning and gain further insight into the planning and budget process.  An oral report, according to our policies, will be delivered to the Senate in the fall.
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