State University of New York at Fredonia

Academic Affairs Division
Restructuring Proposal

Four Structural Problems:

i.
Too many direct reports to the VPAA.

ii.
School of Education program’s structure not comparable to other SUNY education programs.

iii.
Need for better advance coordination of access to Rockefeller Arts Center.

iv.
No name for the areas reporting to the Deans. The term “School” is already used for specific programs.

Five-Part Solution:

i.
Rearrange and rename current positions without adding new positions:


Old Name (FY 04)


Proposed (FY 05) Name


Dean, A&H



same


Dean, NSS&P


Dean, NSS


Director, School of Educ.

Dean, Education


Dean, Grad & Life-long

Dean, Grad and Special Projects


Associate VP, IT


same


Associate VP, AA


same


University Librarian


same

ii. Upgrade to Dean of Education, without the movement of any non-Education programs or departments into this area. Education is moved out from under the Dean of NSS&P

iii. Have other directors within Academic Affairs report to the Associate VP of Academic Affairs

iv. Move RAC to Arts and Humanities

v. Name the area covered by a line Dean as, “College of …..”

