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1.  Proposal for Senate Consideration:
We propose that the Fredonia University Senate vote to return the “Fredonia Plan” to the task force for revision and resubmission and that, in their revision, the task force consider the intent and content of the following outline, as it is revised through floor discussion, and integrate these ideas into the plan in order to strengthen the “Fredonia Plan” as the basis for our future community of learners.

2.  Rationale for the proposal and supporting outline:



(Items c thru e are compiled from the formal and informal, written and spoken comments articulated at Senate Workshops)

a.  Fredonia needs a strategic plan


-create a shared vision of community that acknowledges the changes we have undergone 


and will continue to undergo



-changing composition of faculty



-changing local identity

-evolving mission


-help define a future with limited resources


-helps provide inspiration, guidance, etc.

b.  Format’s intent is meant to simplify points for floor discussion and committee review.  The outline attempts to integrate the parts to create a more cohesive whole.

c.  Conclusion of Fredonia Plan discussions


-Recent discussions reiterated that essential features are very good, outline and proposal 


builds on the “Plan”.


-Some initiatives have attracted more critique, lessening “buy-in” for the whole, 

i.e., *eliminate convocation book, *service award, *image, narrow definition of diversity, culture of learning plan, the name of Fredonia for Life, technology best practices (*these initiatives are not incorporated in this outline)



-Better internal communication was an emergent issue cutting across goals and action 
items.

d.  Commonly Articulated Values


-scholarly activity and teaching go hand-in-hand, not separate


-more students to be part of a Community of Learners, share the joy of learning


-more community-wide knowledge and interaction of faculty/staff around “what we do”, 


in addition to the micro-cultures that do this.

-taking diversity to a different level with (a) a broader definition, not just the nature of the student body and the faculty/staff based upon categories of under representation and (b)  making it part of the “lived” experience on campus.


-more support for the services that make a community of learners

e.  Major Concerns Articulated about the Plan:


- “buy in” is needed


- This body would like to see a presentation linking plan to resources.


- This body would like to see a realistic, chronological, integrated, flexible, on-going 


process plan to implement the action items.

3.  Fredonia Plan Goals, Objectives, and Action Plan Revised and in Outline form
Goal 1:  Intensify Significant Learning Experiences—Enhance the Culture of Learning at Fredonia

Objective 1.1: Reaffirm and support departmental and institutional commitment to scholarly and creative activity as an important, necessary contribution and way of life in a community of learners.

Action Item 1.1.1:  Faculty Recruitment Policy.  Fredonia should recruit faculty who clearly articulate goals in the area of scholarly/activity, as well as exhibit teaching excellence.

Action Item 1.1.2: Support of Faculty and Professional Scholarly/Creative Activity.  Scholarly/creative endeavors would be enhanced by providing reasonable start-up funds to new faculty and professional staff, augmenting the support provided by a one-stop grants office, and awarding release time and summer grants to both junior faculty to jumpstart their research and to senior faculty to enhance their and the university’s record of scholarship.

Action Item 1.1.3:  Rewards for Faculty and Professional Scholarly/Creative Activity.  The current system for rewarding faculty and professional staff scholarship and providing special consideration for scholarly/creative endeavors that involve students should be reviewed and enhanced.  This initiative would ensure an appropriate campus-wide role for scholarly activities and achievements throughout the retention, promotion, and tenure process.


(all were part of current action item 5)
Objective 1.2: Enhance departmental and institutional curricular and teaching activities to (a) support and enhance current learning initiatives, (b) support and enhance the teaching-learning relationship, and c) engage students in their own learning

Action item 1.2.1:  Expansion and Coordination of Existing Student Engagement and Learning Initiatives.  (current action item 1)

Action item 1.2.2:  Campus-Wide Kickoff Event on Enhancing Fredonia’s Culture of Learning (current action item 2)


Action item 1.2.3: Learning Plan [some felt we already have this] 
(current action item 3)

Action item 1.2.4:  Center for Teaching and Learning Initiative (current action 4)

Action item 1.2.5:  Incoming Student Learning Initiative (current action 7)

Action item 1.2.6:  Capstone Experience Initiative (current action item 8)

Objective 1.3: Increase recognition, support, communication of, and encouragement of, joint faculty-student scholarly activity/creative productions.

Action Item 1.3.1  Joint Student/Faculty .  The number and size of academic year and summer grants available to support joint faculty/student research collaborations should be expanded. (part of current action item 5)
Goal 2: Create the Campus Learning Environment of the Future: Integrate Diversity and Technology

Objective 2.1: Integrate and magnify the synergistic effects of departmental, programmatic and institutional diversity efforts 

Action Item 2.1.1:  Create a SUNY Fredonia Diversity Plan for 2006-2010 addressing (a) what we mean by “diversity” including ethnic factors as well as age, social class, disability, international background, and other underrepresented people and (b) how to achieve a more “lived” diversity including campus climate, intercultural curriculum, institutional support and coordination.


(Based on current action item 9; revised)

Action Item 2.1.2: Formation of a Student Advisory Committee for Diversity (part of 


current action item 11)

Action Item 2.1.3: Systematic, Integrated Diversity Programming. (Formerly training; part of current action item 11)

Action Item 2.1.4: Allocate resources to services in International Studies: incoming 


international students and study abroad programs

Objective 2.2: Increase Diversity in the Composition of the Student Body and Faculty/Staff to create a more pluralistic learning community


Action Item 2.2.1:  Recruit and Retain for Diversity in Students

Supporting tasks:  

Creation of a Mini-Grant Program for Academic (part of current action item 10)

Focus on “Yield” Recruitment (part of current action item 10)
Adoption of High Schools and Community (part of current action item 10)

Allocate resources to International student recruitment

Coordination and/or Consolidation of Services. (part of current action item 

11)

Expansion of Student Retention Programming (part of current action item 

11)


Action Item 2.2.2: Recruit and Retain for Diversity in Faculty and Staff (current action 


item 12)



Supporting tasks:


Revise Written Materials Used for Faculty/Staff




Develop a Consistent Set of Retention Activities. 



Recruitment and Retention of International Faculty

Objective 2.3: Increase technological capabilities for learning (issue support and dissemination of knowledge and skills)

Action Item 2.3.1:  Continuous Technology Upgrade Plan (Current action item 14)


Action Item 2.3.2:  The Wireless Campus (Current action item 15)


Action Item 2.3.3:  Single Gateway Initiative (Current action item 16)
Action Item 2.3.4:  Best Practices Initiative [needs more information/explanation] (Current action item 17)


Goal 3: Our Story: Knowing and Telling Who We Are

Objective 3.1:  Increase effectiveness of internal communications and other mechanisms to build and reinforce community of learners (knowledge of what we do, who is doing what, what programming is available, build interdisciplinary relationships)


Need action items developed

Objective 3.2: Enhance and develop Marketing Plan

Action Item 3.2.1:  Identify, develop and expand marketing strategies designed to strengthen and build recognition of SUNY Fredonia as an extraordinary higher education institution of academic excellence. (Current goal 4)


Action Item 3.2.2:  Fredonia Choice Awards (current action item 19)
Objective 3.3: Use Communication Efforts to Build Community with Alumni and Friends

Action Item 18: Fredonia for Life* [name evokes two responses: identification with pro-life movement or prison: change? i.e Fredonia Forever] (current action item 18)


Action Item 20:  Communication/Advertising Initiative (current action item 20)





