
 

 

College Council Agenda 

 

Wednesday, October 4, 2023 

10:00 a.m.–12:00 p.m.  

Williams Center S204DE 

 

 

1. Call Meeting to order and Approval of Minutes 

Hon. Frank Pagano, Chair of College Council 

a. If new members, introductions 

 

2. Report from the Chair of College Council - Pagano 

a. Recruitment efforts 

b. Fundraising efforts 

c. Advocacy efforts 

d. Other Campus Engagements 

 

3. President’s Report 

a. General Updates 

i. Strategic Plan 2023-2028 “True Blue Transformation” 

ii. US News and World Report Rankings 

iii. Athletics Strategic Planning Committee 

iv. Scholarship Committee 

v. Return to Lanford House 

b. Efforts to Strengthen Enrollment – President Kolison 

i. Structuring Scholarships for Maximum Enrollment 

ii. AI implementation for enrollment 

iii. Recruitment website 

iv. Marketing & Comm hires - Increasing social media capacity 

v. New VP EMS position and enhancements 

c. President’s Engagements 

i. Village of Fredonia Chamber of Commerce Board 



 

 

 

ii. Chautauqua County Chamber of Commerce Board  

iii. Brooks-TLC Memorial Hospital Board 

iv. National Panelist, Post-Commencement Outcomes 

 

4. Academic Affairs and Enrollment Report - Provost Starrett 

a. Fall enrollment numbers  

b. Introduction of enrollment consultant and brief comments, Jeff Handler 

c. Program Health and New Programs in Development to Attract New 

Students 

 

5. Budget Review and Update – Vice President Kelly 

a. Introduction of Chief of Police, Mr. Gordon Carpenter 

 

6. Transformation Funds and Incremental Monies- Vice President Starrett & Vice 

President Stenger 

 

7. Report from the President of the Student Association 

Ms. Rosemarie Rapisarda, President of Student Association 

 

8. Report from the University Senate 

Dr. Bruce Simon, Chair of University Senate 

 

9. Closing Comments by Chair of College Council 

Hon. Frank Pagano 
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