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Project Information 
Project Title: ___________________________________________________________________ 

Project Manager: _______________________________________________________________ 

Sponsor: ______________________________________________________________________ 

Creation Date: _________________________________________________________________ 

Revision Date: _________________________________________________________________ 

Created By: ___________________________________________________________________ 

 

Change Information  
Change Name: _________________________________________________________________ 

Description of Change: __________________________________________________________ 

Reason for Change: _____________________________________________________________ 

 

Change Impact  
Scope:  

__ Expand 

__ Reduce  

__ Clarify 

Requirements: 

__ Expand 

__ Reduce 

__ Clarify 

Deliverables: 

__ Increased Functionality 

__ Reduced Functionality 

__ Revised Functionality 

Schedule: 

__ Lengthen 

__ Shorten 
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Resources: 

__ Increase 

__ Decrease 

Budget: 

__ Increase 

__ Decrease 

 

Impact Details  
Scope: ________________________________________________________________________ 

Requirements: _________________________________________________________________ 

Deliverables: __________________________________________________________________ 

Schedule: _____________________________________________________________________ 

Resources: ____________________________________________________________________ 

Budget: _______________________________________________________________________ 

Denial Impact: _________________________________________________________________ 

 

 

 

Change Authorization 

Role 

Project Manager 

__ Approval 

__ Denied 

Signature: _____________________________________________________________________ 

Date: _________________________________________________________________________ 
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Sponsor  

__ Approval 

__ Denied 

Signature: _____________________________________________________________________ 

Date: _________________________________________________________________________ 

CIO 

__ Approval 

__ Denied 

Signature: _____________________________________________________________________ 

Date: _________________________________________________________________________ 

Denial Reason (if applicable): ____________________________________________________ 
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