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1.3 Explore feasibility to reduce scope of maintenance 
and costs at the College Lodge while maintaining 
accessibility for campus. 

FSA Board of 
Directors & 
Cabinet 

Spring 2018 The maintenance of the 
wooded land and bog are not 
the cost drivers, but rather the 
maintenance of the buildings 
and the access to the 
property. 

Met with 
Western NY 
Conservancy on 
Jan. 18, 2017. 

    .  

      

2.1 Conduct individual job studies of positions within 
Facilities Services Trades to ensure efficient workflow 
- are employees serving redundant roles? Could 
work assignments be redistributed to provide better 
customer service? 

Director Facilities 
Services / VPFA 
(Funding) 

2017-2018 year 
if funding is 
available 

 Pending 
funding. 
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2.2 Investigate opportunities for solar/wind energy with 
focus on Return on Investment (ROI) for both the 
campus as well as Fredonia's commitment to Carbon 
Neutrality. 

VPFA 2017-2018 year 
to begin 
investigation 
into 
opportunities. 
Completion 
date 
approximately 
2025. 

On February 23, 2018 the New 

York Power Authority (NYPA) 
informed Fredonia that SUNY 

Administration Council has 

approved the Solar Advisory 
Services Agreement and that 

SUNY Administration Council 
will be sending the agreement 

to Fredonia in March. The 
agreement outlines the scope 

of work, cost recovery and 
structure and proposed layout 

along with the development 
of a “Request for Proposal” 

(RFP). 
 

Facilities 
Planning has 
received bids for 
the Campus 
metering and 
conservation 
project with 
BECC Electric as 
the selected 
contractor. 
Currently 
Wendel (design 
consultant) is 
reviewing 
submittals. 
construction is 
scheduled to 
begin end of 
April 2018 or 
early May 2018 

2.3 Prioritize and reorganize custodial services workflow 
to provide adequate resources for the most 
important tasks. Communicate these changes to the 
campus community. 

Assistant Director 
Custodial & 
Cabinet 

2017-18 year Office cleaning schedule was 
changed to twice per week, 
effective 12/4/17 for the 
entire campus. 
 
 
 

Complete 

2.4 Obtain and utilize infrastructure which allows 
Facilities Services to analyze energy usage by 
building/space and conduct an assessment to 
prioritize energy efficiency projects. 

Director Facilities 
Services / VPFA 
(Funding) 

2018 Building Sub-metering Project 
is in the Construction Phase 
with anticipated completion 
8/31/18.   

Ongoing  

2.5 Create and implement a Grounds Management Plan 
that aligns with the Campus Master Plan, prioritizing 
areas of need and directing resources appropriately. 
Include an Integrated Pest Management Plan in this 
process. 

Grounds 
Supervisor/Director 
Facilities Services 

2017-18 year Draft Grounds Master Plan 
created. 

Increased No 
Mow Zones 
identified and 
map has been 
created 
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2.6 Hire individuals in the SG-6 SUNY Campus Worker 
title to allow flexibility in employee resource 
distribution depending on the peak season for each 
Trade. 

Cabinet 2017-18 year Four staff started 10/30/2017; 
three are internal promotions 
within Facilities Services. 

Complete 

2.7 Hire Emergency Manager within the department of 
EH&S&S to coordinate and oversee Emergency 
Planning and Preparedness efforts for the campus. 

Cabinet 2017-18 year Emergency Planning 
Coordinator 50% FTE position 
was posted. Search is 
currently underway. 

The Search 
Committee have 
reviewed 
applications and 
selected 5 
candidates to 
move forward to 
the telephone 
interview stage, 
which will be 
completed the 
week of April 30, 
2018. Three 
candidates will 
be forwarded  
from the 
Telephone 
interviews to on 
campus 
interviews. 

2.8 Reduce Campus Carbon Footprint  Cabinet Carbon Neutral 
by 2030 

Improve building efficiency, 
investigate reducing building 
footprint, research alternative 
energy, etc. Decision to be 
made regarding Fenner House 
in February 2018. 

Ongoing 

2.9 Raze Fenner House to reduce building footprint and 
eliminate occupancy costs 

Cabinet 2018 Applying for construction 
fund monies 

Facilities 
Planning is in 
the process of 
submitting a 
project request 
to SUCF and 
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submitting 
Funding 
requirements to 
DOB for 
approval. 
Facilities 
Planning is also 
in the process of 
developing a 
RFQ for 
consultant 
services related 
to demolition of 
the structure 
and rehab of the 
site. 

      

3.1 Identify excess/unused/redundant Chart of Account 
numbers to simplify and improve account analysis 
and charging. 

VPFA Fall 2018 The SciQuest/Jaggaer 
procurement system will aid 
in this initiative. 

Pending 

3.2 Request and utilize vendor discounts. VPFA Fall 2017 Impact – monetary savings. 
Accounting will take discounts 
if all paperwork is in order to 
meet the discount criteria. 
Employees getting quotes 
should ask about discounts. 
SciQuest/Jaggaer 
eprocurement system may 
help. 

Ongoing 
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3.3 Automate the classified timesheet and approval 
process. 

VPFA 2017-18 
Academic Year 

Impact – improved efficiency. 
The T&A system will replace 
much of the current manual 
labor. All classified employees 
to be trained by end of spring 
semester. 

Ongoing 

3.4 Eliminate the printing of pay stubs if on direct 
deposit. 

OSC April 2017 Impact – less paper and less 
postage. NYS Payroll Online 
has been rolled out. 
Employees may choose to not 
have paystubs sent home if 
on direct deposit. Monthly 
reminders of this online 
service will be sent to the 
faculty/staff listserv. 

Complete 

3.5 Adopt fully the OSC Travel Guidelines regarding the 
use of the least expensive mode of travel. 

OSC 2018-19 
Academic Year 

Impact – improved efficiency. 
A SUNY-wide RFP for travel 
has been initiated.  RFPs will be 
reviewed and a contract with 
vendor will be implemented. 
This contract may guide 
travelers to the least expensive 
mode of travel. 

Complete 

      

3.6 Restructure Finance and Administration. VPFA/Cabinet Fall 2017 Monetary savings/ the 
elimination of the University 
Controller (MC) position. 

Complete 
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3.7 Utilize We Comply modules to streamline training 
for State Procurement Card usage and general 
procurement guidelines. 

VPFA Spring 2018 IT is working with Purchasing 
to complete the We Comply 
modules. 

Ongoing 

      

4.1 Provide employees with options for working hours 
to hopefully accommodate personal needs.  

F&A Supervisors 2017-18 Implemented 8/21/17 Complete 

4.2 Investigate opportunities for “Break-in-Place” to 
reduce travel time and cost of travel. 

Cabinet 2017-18  Pending 

4.3 Enhance the COS system so that it can include 
performance programs and evaluations. 

Cabinet 2017-18 Still in initial planning stages. Pending 

4.4 Enhance vacancy announcement process for CSEA-
represented staff in Facilities Services (FS). 

HR & FS 2017-18 Impact- Save HR posting 
/preparing bid sheets. Save FS 
supervision posting, placing 
120 bid sheets. Save sheets of 
paper per posting; save on 
copier usage and toner for 
each posting. Leverage 
technology for FS staff in 
preparation for future 
training.    

Implemented on 
or about 
9/27/17. 
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1 = Auxiliary Services 
2 = Facilities 
3 = Finance 
4 = Human Resources 
5 = University Services 
6 = Revenue Generation 
 
Note: Updates on 04/30/18 in blue 

5.1 Investigate combining the campus mail and copy 
center operations; possibly including a central 
mailroom for residential students. 

Cabinet 2018-19 Challenged by the large 
amount of space needed. 

Pending 

5.2 Renegotiate the long-distance telephone contract. OGS 2017-18 We use the State- Office of 
General Services’ state 
contract for our long distance 
service.  Need to investigate if 
this is feasible to save money. 

Ongoing 

5.3 Review the need for special services such as Park and 
Ride, Courier service, etc.  

VPFA & Director 
University Services 

2017-18 Reviewing the use of Park & 
Ride and Courier service.  

Ongoing 

5.4 Conduct cost-benefit analysis on state fleet 
management. 

Director University 
Services 

2017-18 Current campus over the road 
fleet traveled 264,411 miles 
last year. Will evaluate the 
cost using existing OGS state 
contract for the fleet vehicles 

Ongoing 

      

6.1 Use underutilized facilities to generate revenue, 
support academic programs, support students, bring 
visitors to campus, and assist with recruitment and 
retention efforts such as Starry Night at the Science 
Center. 

Cabinet 2018-19  Accepting 
proposals 

6.2 Investigate partnerships with JCC, EC English and 
Empire State College. 

Cabinet 2018-19  Met with JCC on 
January 23, 
2018.  

6.3 Evaluate alternative revenue opportunities for vacant 
or Summer Residence Halls.  

Cabinet 2018-19 Initial stages of planning. Accepting 
proposals 


