
Sponsored Program Lifecycle

Pre-award Post-award

Conduct the research

Process transactions 
including hiring and 
paying people, 
purchasing goods 
and services

Submit technical 
report to sponsor 
and disclose 
inventions

Bill and collect 
payments from 
sponsor

Publish results
and present to 
academic societies

Complete required 
reports (e.g., 
financial, patent, 
property)

Prepare and submit
proposal to sponsor
 

Negotiate and
accept award

Principal investigator and RF business office
Principal investigator
RF business office


