
Department Communication Disorders and Sciences       2014-2020   Strategic Plan       Revised March 2019       

Faculty Lines  

Successful hires for two Assistant Professor positions         Completed 2017 & 2018      

A supervisor permanent line      2014 completed     

SLP supervisor position (supervision, outreach, placements)    Initiated December 2018  

Clinic and Department Space Development  

Obtained new space        2013  

Graduate Student Study Lounge refurbishing     2014 initiated; 2015 completed  

Clinic rooms refurbished (paint/carpet)    2014 completed 

Clinic Library Room (CLR)      2014 completed  

Develop Large Therapy Room with camera    2014 completed   

Storage Room(s) organization      2016 completed      

Preschool play space options       2014, 2016 completed 

Reed Library holdings update       2014 ongoing      

CDS classroom technology updates     2014; 2016 completed  

Develop an Assistive Listening Device consultation room  2016 researching     

Clinical Session Observation Rooms     2017 completed   

 



Technology 

Clinic iPad purchases and app updates  2015; ongoing      ITAB cycle initiated 

Clinic room computer updates    2016; ongoing                                                             Ongoing 

ITAB cycle      2014-2015 completed                                                 New cycle 2019 - 2020 

Electronic Health Records (EHR)   MEDICAT Spring 2018 initiated   Implementation Completed 

SALT software for UG and G programs  2017 completed       Exploring Update 

CALIPSO Clinical Management System   January 2018 completed    Exploring Expanded Use  

Video/Camera equipment upgrades                           2018 initiated                                         Discussion Ongoing 

 

Curriculum  

Research Round Table (RRT) Procedures                  Implemented 2018                                               Revisit  

Intro to CDS course for spring Freshmen   Spring 2015 completed, CDS 150  

Develop Online UG Prerequisite course offerings 2018 researched                Discussion Ongoing/Considering OER initiative  

Senior Undergraduate Seminar Courses  Initiated Fall 2014     Ongoing 

CDS 501 Professional Seminar   2019 researching    Discuss Implementation  

Simulated Virtual Clinic Hours    2018 researching     Ongoing    

   

 



Youngerman Clinic (YC)  

Youngerman Center brochure  updates    2016 initiated                                                             Ongoing (pdf?) 

Community Outreach (stroke support, training) 2014 initiated; ongoing    Ongoing  

 

Revise Mission Statements 

Department mission statement   2018 revised      Annually review  

Youngerman Clinic     2014 completed      Annually review  

NSSLHA Fredonia Student Association  2015 completed      Annually review  

 

Professional Development 

Sponsor Annual ASHA CEU Conference  2014 – present      Annual  

                                                                                                                                                                       

Student Recruitment 

Produce CDS website recruitment video                      2018 Implemented    Annually review 

Fredonia NYSSHLA SA Alumni Speaker Series                       2016 Implemented   Ongoing     

Online Recruitment Technology                                                     2018 Implementing    Researching   


